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YKK Malaysia

Leveraging his experience as a technician,
R is doing great work on the front line
at the manufacturing site.

His division's job is to take
sliders bearing the
customers’ logos and attach
them onto zippers for shipping.

They had been
inspecting the products
by eye, but one day---

Stop all the
/A machines!

I've got mixed sliders here!
(Other companies' sliders mixed in)

Check all the
products

This was causing a

few defects a year.
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We have to deal with returns
and complaints every time ~
there's a defect.

\\ -
It's wasting a lot of ! (/
staff resources. \
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f .%;‘,gu, anything else,
”” X it's causing our precious
2\ | "" ‘ '" M' customers trouble and
~ - losing us their trust.
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One of R
old workplaces

VL

was using cameras '
to make product
inspections easier.

That should mean it’s
goodbye to errors!
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However— I |
Back then in 2012 If we want to
/7 s .
S //// the machines at the Malaysia install cameras,
/// site were too old

to install inspection
cameras on them.

we’ll have to
replace
the machines.
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But that’ll cost
a fortune...
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We can't replace

-5
the machines... — \\

~_ Then we have to
([ find another way...!
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Improving our products’
quality and raising our
customers' trust—
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Quality

meeting

Any other ideas?

I thought we couldn’t
install them on our
current machines.

A few weeks before

Ty

I would like to

propose introducing
inspection cameras.

I’'m currently
negotiating with a
certain manufacturer.

I

Never satisfied with the status quo and
always hungry for improvement,

R had been trying all kinds of ideas
in search of a breakthrough.
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Can | find a simple,
cost-effective way...?

Then, he tried
approaching a
company that helps
others automate.




We have a product
that’s currently in
development.

If only we could install
some inspection cameras...

I think we might be
able to help with that.
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By chance, they were e
developing a ——

cutting-edge camera
that would enable

cross-checking Kol |
multiple images.

‘What should
we do,

But will we
know how to use
a product that’s
still in
development?

I’m not sure we’ll be
able to run the system,




"Do not fear failure if
you insist on quality in
everything."

NOA. ( é\/// N
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You’ve got our support.
Give it a try!

It was a new challenge unlike any job he’d done before,
but R kept on trying, never fearing failure.

I’ll have to get all the factory’s
operators and technicians involved
if we’re going to run the system!

We’ll need the foreign workers ;
from Nepal and Indonesia to
help, too...

After much
trial and error,

R successfully

introduced some low-cost,
high-performance cameras
produced by a Japanese

manufacturer.




Thanks to that,

the slider attaching
machines could now
be equipped with
inspection cameras.
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And the
outcome was...

This year’s
defect rate is...

They've had zero
defects from 2012
right up to today.

Their success became
a model example
in the company...

and teams from
YKK Vietnam,

Hong Kong, and Japan
came to visit, too.
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