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YKK
Shenzhen Branch—

as an interpreter for the

factory manager.

She has also been
studying manufacturing

% Ms. P joined the company %

J technology and equipment 3 f
on her own in order to == |
broaden her scope of service. |
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Ms. P, S
please help =
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| have to work hard =—
for the customers =

and =
the company! &=
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But... Oh dear,

\ . these documents

f o need to be

organized.

I think
1f someone notices,
they’ll do it.
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I’'m too busy,

We weren’t
asked to, so...
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I don't have the time.

Yeah, me too. :
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Theyswork hard at

t/h/eifgéssigned duties,

butyy J
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But is it really

/; alright like this...?

N\

Come to
think of it,

the President’s speech
also mentioned soccer.

soccer is a sport that’s
played by 11 people.
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WL No matter

® how hard the star

= forward works,
2

/

without the support
of the other 10 players
they can’t make a goal

I
X,

They can’t win
just because of
one strong player.

0 ) Maybe what this

company is
/ lacking is—

After that, Ms. P’s
awareness started
to change.

\
Improving
operation
efficiency?

Let’s identify things that
we can improve on.

Currently, we are using push
manufacturing and making
products based on estimates but this production
of future demand, method has the
problem that we
end up holding a
lot of stock...

Push system

Hold a large Cusfomer
number of @ o=
<5 Order

minute!




Our process is
doing enough
already.

| think our process
is also fine the
way it is.

divide up the
personnel any
more anyway.

I’m sure it will be difficult to \ //
start over with a different
method, but...

Of course it’s important
that everyone does their
best at their own work.

For the
company (team)
to get stronger,

we can’t each be
strong alone!
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Order

Pull system | Customer
(0]

@)
I\/_I.anufacture
on the spot

WJUm...
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For the new era...

how about trying a CS@hip @
pull system?
=
©
Pull system? / >
= [[F o
H \ ) N~ 3V
But if we start l : But it Would
manufacturing after the =
order comes, delivery t medar less st(t)ck
will take longer. and less waste...
'~
If everyone works
We’d save on costs, together,
too... —~ é}
But can it be done? , o ) é\Q
I’'m sure -
we can do it! <
/ o 'f f
. -
/// / 0

Then—

If Process A could

))

do something like this,
We’ll need to
rework the

process layout.

it would reduce the
effort needed for
Process B.

I think this would
raise the efficiency
of the whole factory.
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Alright.

The operations are
also divided up between
different departments in
other associated divisions,

I’ll go suggest it to
that department!

and I think that’s
lowering our speed.

I wonder if there’s
something we can
do about it.

—Everyone is suggesting
ideas and working together

toward the same goal.

Thisyis... the spirit of YKK!

CYCLE OF GOODNESS!!| —

YKK's CYCLE OF GOODNESS | —

The corporate philosophy establishediby; YKKs founder -
Tadao Yoshida, who believed/that - __\
"no one prospers without rendering|benefit to (others'y

It expresses the basic belief ofithe YKK Group —

—After that,
Ms. P actively spoke to divisions outside
of the manufacturing division,

and as a result of integrating and
improving the operations,

the production efficiency of the
whole factory increased!




Being strong alone
doesn’t make
the company strong...

What’s really
important is

teamwork,

And after. that—

Everyone came to understand
the importance of teamwork

Um... ] have a
new idea...

7 =
4= develop the

N 4—
}

=== company together! ‘

=
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