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1963 Sales had slowed--l-

YKK was in dire Profits had The company had
straits— decreased- ceased to grow.

—

Bold new ideas were -
, needed to revitalize —
business— : :
The fortune of the compa
was at stake

]

So...did you really mean
what you said at
the recent meeting?

It is imperative
that our company
expand into
Europe!
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The domestic market is
already saturated, and our only
export market is Southeast Asia.

/
' 5_/\>§4 I realized this during
my work in

the export business.

Expanding into
the European market
is our only chance
for survival.

If we don’t make any change,
we are limiting our growth.

—

That’s why I have been
trying to voice my opinion at
every possible opportunity.

I will personally take responsibility for
full-scale production and sales in Europe!
I’m ready to open

\| the European market for the company!
Alright. If you are up to the task,

It’s all up to you now. Jx
I want you to immediately survey
the European market I have faith in you.
and create an entry plan. v
6\ \
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The project to expand
into Europe started,
with the future of

. the company at stake!!

7//// AL ve,




Let’s start by surveying
the local culture and needs!

Over 45 days,
Mr. A conducted —a
a thorough market survey —

of 6 European countries. ———
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The Netherlands And flna"y
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[ This is

the place!

.
Sneek, N
nnnnnn
The Netherlands? 7,
The local government is actively involved
N in projects to attract new companies, such as
That’s right! EEEE public housing construction.
I- The city government itself has shown interest for
| [T ] [\ us to start business there.

~ = The Netherlands...
("’\,l o i | like the sound of
L this idea!
|

It’s the perfect base for
starting YKK’s expansion
into Europe!

Yes sir!
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I put my heart into

That night:-- the market survey, but...

the future of our
company depends
on this project...
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What if it fails??




You are not
working alone.

If you fail, I will take responsibility as
the president of our company.

I’ll bow down and apologize in front of
the other executives.

All of YKK is
behind you—
including me.

You won’t suffer any losses,
but will have gained an
invaluable experience.




If the ace pitcher throws and
the team still loses,

it simply means that victory
wasn’t meant to be yet.

You’ve got a lot of
packing to do!

Packing is the easy part!

Two hours later:

...I think you
over-packed
just a little...
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