
Our Initiatives in Each Region

NORTH & CENTRAL AMERICA

YKK's first overseas base was opened 

in 1959. YKK's founder, Tadao Yoshida, 

explained that when people are working 

abroad, "They should show respect for a 

place's customs, practices and traditions, 

and feel as if they were actually born there." 

Learning from this lesson in being part 

of the local community, we have worked 

to contribute to the development of local 

communities through businesses rooted 

in the region. In North and Central America, 

YKK CANADA INC. celebrated its 50th an-

niversary in 2018. We invited the mayor of 

Saint-Laurent, where YKK Canada is based, 

to the festivities along with many other 

stakeholders to celebrate this milestone, 

and look back on the history we have built 

together with the local community.

We are also actively engaging in pro-

tecting our local natural environments. 

YKK Group companies have held YKK 

Group Tree Planting Day in concert with 

World Environment Day every June 5 

since 2008, planting trees around the 

world. We shall continue to work with 

local people in the hope that we can 

achieve a sustainable society.

In summer 2017, Hurricane Harvey 

wreaked considerable damage across 

southern Texas and other areas. The 

Santa Maria Hostel, a treatment facil-

ity which for many years had supported 

women and their families in difficult 

situations in Houston, was also severely 

damaged. In October 2018, the NGO 

AEC Cares launched a project to repair 

the Santa Maria Hostel and improve its 

environment. YKK AP America Inc. also 

helped out. Over 150 volunteers from the 

architecture, engineering, and construc-

tion industries came together to refurbish 

interiors and create a new garden, greatly 

improving the hostel. YKK AP America 

provided support primarily for the con-

struction of a new walkway at the hostel. 

We shall continue contributing to society 

through our business, based on the YKK 

Philosophy of the "Cycle of Goodness."
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Activities That Root Us in Each Region, Hand in Hand with Local People

Support for Repairing Facility Damaged by Hurricane

During the 50th anniversary celebration, a ceremony to 
open a new Product Development Office inside the YKK 
Canada plant was held

YKK AP America staff who took part in this project

Joined the Sustainable Apparel Coalition 
(SAC), the international sustainability group 
for the apparel industry

FY2018 Notable Initiatives

} Supported higher education 
for employees (Tape Craft 
Corporation)

} Selected as one of the 
"2018 Top Workplaces in 
Atlanta"

} Promoted employee 
health (North and Central 
American companies)
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SOUTH AMERICA

In 1972, when YKK entered Brazil with its 

zipper business, inflation was rising sharp-

ly following the first oil crisis and poverty 

was rapidly increasing. Given this situa-

tion, Agro Pecuaria YKK LTDA launched a 

coffee business in 1985 in order to con-

tribute to Brazilian society by reinvesting 

profit earned locally. Underpinning this is 

the belief of YKK's founder Tadao Yoshida, 

who proposed that advancement into the 

fields of clothing, housing, and food is the 

foundation of business management. 

Coffee production worksites contribut-

ed to local economic development by 

employing local residents and nurturing 

human resources through vocational 

training and the transfer of skills.

When paying a courtesy call on the 

mayor of Bonfinopolis in 2017, we were 

encouraged by his words, "Thanks to YKK, 

the coffee industry has taken root in this 

region, we have been able to modernize, 

and the whole area has developed. We 

hope you will spread Bonfinopolis coffee 

around the world." Café Bonfino, which 

serves in-house roasted coffee, is open-

ing branches in Japan as well. It offers 

YKK's high-quality, aromatic coffee to 

everyone, beyond national borders.

For many years, Argentina has faced 

serious poverty issues, so projects to 

encourage families to grow their own 

vegetables and improve their nutrition 

have been carried out around the country. 

In Pilar, Buenos Aires province, where YKK 

Argentina S.A. has its plant, a community 

market garden project has been underway 

since 2016, and YKK has been a participant 

in this as well. This project provides fresh-

ly-harvested crops to schools, old folks' 

homes, cooperative unions, and so on. 

By encouraging people to grow their own 

vegetables through training participants, in 

addition to supporting nutritionally balanced 

meals, we hope to be able to achieve 

healthy diets for the whole region. At pres-

ent, some 5,800 locals have been receiving 

its benefits. YKK Argentina has received a 

letter of thanks from the Pilar bureau of the 

environment for supporting the creation of 

vegetable gardens in kindergartens. As a 

member of the community, we intend to 

continue contributing to the creation of a 

verdant environment that supports healthy 

lifestyles for the residents.

▼ Regional Sales Changes
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Coffee Beans Contributing to the Development of Local Economies

Contributing to Healthy Lifestyles Through Community Gardening

Local employees with harvested coffee beans

YKK Argentina supports the creation of vegetable gardens

FY2018 Notable Initiatives

} Implemented leader 
development programs

} Engaged in counterfeit 
product elimination 
activities

} Campaign to raise 
awareness of human rights 
to coincide with the UN 
Zero Discrimination Day (all 
of these undertaken by all 
South American companies)
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Our Initiatives in Each Region

EMEA

In the EMEA Region, since the establish-

ment of YKK Nederland B.V. in 1964, we 

have been working to supply fastening 

products for a variety of industries, includ-

ing the garment industry. In recent years, 

we have been actively tackling social 

issues, providing information and carrying 

out a range of support activities under 

the slogan "It's not just a zip" to help bring 

about a sustainable society.

As in other regions, YKK companies in 

EMEA help to support students studying 

fashion: in 2018, 

we sponsored 

a fashion show 

at the Formate 

Design School 

in the north-

west of Spain. 

We have also 

taken part in an 

industry-academia 

project through CNMI*, 

and at the Milano Moda 

Graduate 2018, which is 

aimed at students, we 

presented the YKK Award 

as a special prize. We shall continue con-

tributing to the creation of environments 

where talented students can make the 

most of their unfettered creativity.

* Camera Nazionale della Moda Italiana, the National 
Chamber for Italian Fashion. It hosts the Milano Col-
lection.

Urban areas in Egypt are home to thou-

sands of children who are forced to live 

on the streets due to poverty, violence, or 

other reasons. Caritas-Egypt, operated by 

an international NGO, is a temporary shel-

ter for street children where they are given 

meals, or can make art or accessories, and 

even play soccer or do other things, to 

provide them with support for returning to 

their families or to society.

In 2018, YKK Egypt S.A.E. has been 

providing zippers to Caritas-Egypt through 

JICA (Japan International Cooperation 

Agency), and the children have been 

making pouches and wallets using these 

zippers and selling them at events.

We hope that YKK zippers will help these 

children become part of society, and will 

consider how best to support them in future.

▼ Regional Sales Changes

48.6
55.1 54.9

(billion yen)

(FY)
0

10

20

30

40

50

60

2016 20182017

Partnerships Spreading Thanks to Support Through Business

Helping Street Children Support Themselves in Egypt

(Europe, the Middle East and Africa)

™

notjustazip
notjustazip.ykkeurope.com

At Milano Moda Graduate 2018

Caritas-Egypt Pouches with pictures embroidered by the children being made
Excella® Fin awarded the German Design 
Award 2019
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FY2018 Notable Initiatives

} Supported Local School 
Renovation (YKK Tunisia 
SARL)

} Supported Education for 
Youth Through Scholarships 
(YKK Southern Africa (Pty) 
Ltd.)

} Received MC Mutual's 
BaroAward for Companies 
with Low Industrial 
Accident Rates 
(YKK España S.A.)
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CHINA

The damage caused by counterfeit goods is 

growing in a wide range of industries. YKK 

tackles the issue of eradicating counterfeit 

YKK zippers and the products which use 

them in markets around the world. There are 

no product safety guarantees for counterfeit 

goods, and the growth of the demand for 

counterfeit goods market not only threatens 

to harm YKK's brand value, but could also 

damage the brand values of customers that 

use YKK products. As it is difficult for a single 

company to counteract counterfeit goods, 

YKK is promoting the Brand Protection 

Partnership (B.P.P.) for the protection of 

brands in collaboration with government 

organizations and related companies such as 

customers and industry groups.

In China, where there are still numerous 

reports of damage caused by counterfeit 

goods, we continue to focus our efforts 

on crackdowns on businesses that manu-

facture and sell counterfeit YKK zippers in 

cooperation with government organizations. 

Recently, in addition to strengthening our 

initiatives in conjunction with the Chinese 

bases of our customers, we have also been 

expanding our efforts in Southeast Asia.

YKK AP got its start in China in 2001. Since 

then, we have worked to produce new 

products demanded by the rapidly-growing 

Chinese market, emphasizing integrated 

production. In 2018, we received two 

brand awards in China. The China Metal 

Structures Association's Third Architectural 

Window Curtain Walls Industry FBC 

Award for "The Most Innovative Window 

Curtain Wall System" was awarded for 

our LD65T* high-performance thermal 

insulation aluminum product. In addition, 

in the "Architectural Brands (Windows) 

We Want to Use" selected by the top five 

hundred companies in the China Real Estate 

Association, we were selected as Number 1 

in the East China region and Number 2 in the 

South China region. This was our second 

FBC Award, and the second year running to 

be awarded Number 1 in the "Architectural 

Brands (Windows) We Want to Use," and 

the sixth time overall since we were first 

chosen in 2011. We shall continue to pro-

vide products and services that respond to 

the demands of our Chinese customers.

▼ Regional Sales Changes

95.1
101.6 102.6

(billion yen)

(FY)2016 20182017
0

20

40

60

80

100

120 Joint Efforts with Customers and Government Organizations to 
Combat Counterfeit Goods

Becoming an Architectural Materials Brand Trusted in the Chinese 
Market Through Appealing Products

The FBC Award presentation ceremony

Cross-section through LD65T

*  High-performance thermal insulation aluminum 
product developed in response to the needs for 
thermal insulation performance demanded by 
China's climate conditions, which range from very 
cold regions to subtropical regions.

LD65T display corner at the YKK AP booth at Fenestration Bau China 2018

Advertising to educate consumers about brand protection

Please see our news release (Japanese only) for details.
  https://www.ykkap.co.jp/company/japanese/news/
detail.html?s=20181126

FY2018 Notable Initiatives

} Jointly hosted human 
resources development 
activities with a trade school 
(YKK AP (Suzhou) Co., Ltd.)

} Recertified as a Pudong 
New Area Corporate Social 
Responsibility (CSR Passing 
Grade Company) (YKK 
(China) Investment Co., Ltd.)

} YKK companies in China 
contributed to regional 
development through 
participation in events such 
as dragon boat races

This is Y K K 2019 46



Our Initiatives in Each Region

ASIA

India has undergone a startling amount 

of economic growth, but its literacy and 

school enrollment rates are still low. The 

difficulties faced by young women in gaining 

employment and becoming independent are 

becoming an especially severe social prob-

lem. In 2007, YKK India Private Limited built 

an occupational training center in its grounds 

with the aim of educating young women in 

nearby developing regions and promoting 

their economic independence. In addition 

to English lessons and basic computer skill 

training, students can, through the vocational 

program, learn how to use sewing machines, 

perform stitching and embroidery, and other 

skills that will enable them to gain employ-

ment in the garment manufacturing factories 

of India, which has a robust garment indus-

try. Over the 11 years since the center was 

opened, it has provided support for the 

economic independence of young women. 

A total of 169 trainees have completed the 

program as of the end of FY2018. YKK India 

will continue to work closely with the local 

communities to solve the problems they 

face so that YKK and these communities can 

develop and grow together.

Southeast Asia is a hot and humid area, 

characterized by high temperatures and 

humidity levels. To allow comfortable 

living environments, windows need to be 

developed to suit the local climate and ar-

chitectural conditions. YKK AP opened the 

YKK AP R&D Center (Indonesia) in August 

2018 to serve as a base for researching 

and developing windows that will con-

tribute to living environments in tropical 

regions. Some hundred people, including 

important guests and related parties, 

attended the opening ceremony. Great 

things are expected from our industry-gov-

ernment-academia partnership.

The Center is the third YKK AP research 

and development base globally. It is used 

to develop openings suited for the climates 

and architecture of hot and humid areas, 

especially Southeast Asia; research passive 

design for designing comfortable, low-ener-

gy housing; and develop windows that can 

contribute to solving social issues around 

the globe as global warming advances.

▼ Regional Sales Changes
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Working to Solve Social Issues in Hot and Humid Areas at a New 
Research and Development Base

FY2018 program graduates

YKK AP R&D Center (Indonesia)

Ongoing "Kids Football Clinic" program, launched 
in 2007, provides support for children's educa-
tion and healthy development

  https://www.youtube.com/user/YKKASAO

FY2018 Notable Initiatives

} Established "Waste Bank" 
with the Local Community 
(PT. YKK AP Indonesia)

} Partnered with BINUS 
Northumbria School of 
Design (PT. YKK AP Zipper 
Indonesia)

} Implemented Fourth 
Asia Talent Development 
Program
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JAPAN

Fastening products normally work 

smoothly if both hands can be used, but 

if that is not possible, such as one hand 

is occupied or the person is disabled, 

they become hard to use. This is why we 

have held the Universal Design Fashion 

Roundtable* to seek out not just the ease 

of use of the product itself, but how easy 

it is to use in apparel or bags, and how 

fun it is as fashion. We held discussions 

on ideas for using YKK Universal Design 

products, and their usefulness. The new 

fashions created based on this roundta-

ble were exhibited at YKK FASTENING 

CREATION for 2019, and attracted much 

interest from visitors. We shall continue 

to create synergies that never existed 

before through experiments like this, 

developing Universal Design products 

that offer useful functionality for all peo-

ple, regardless of age or disability.

At YKK AP, we hold "Building Eco-Friendly 

Houses from the Window Perspective" 

workshops around the country for parents 

and their children. This initiative is designed 

to get consumers to sense windows as a 

familiar part of their lives and learn how win-

dows could make their living environments 

more comfortable. This event is an original 

YKK program that allows people to learn 

through study and making things about the 

points of "cool in summer/warm in winter 

homes," as well as ways to live comfortably 

and environmentally-consciously through 

taking advantage of nature.

In FY2018, in addition to holding these 

workshops at our showrooms and MADO 

shops, we also held them with local gov-

ernments. We shall continue promoting 

these activities, as we consider them a 

good opportunity to get a wide range of 

people, from children to adults, to think 

about how the natural environment and 

housing should work together, and to pass 

on the importance of windows.

▼ Regional Sales Changes
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Universal Fashion

* See the following for details of this roundtable, which was attended by disabled persons, designers, and occupational therapists. 
  https://www.ykkfastening.com/products/scenes/universal/

click-TRAK®

This zipper is designed to be 
able to be used easily by the 
elderly or disabled, as it can be 
closed easily by just clicking 
the opening together like snap 
fasteners.
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Environmental 
Management Survey 

ranking

9th place
in the 22nd Nikkei Environmental 

Management Survey
(sponsor: The Nihon Keizai Shimbun)

FY2018 Notable Initiatives

} Building K, Third Block, 
Passive Town was First 
Japanese Winner of the 
2017 LEED Homes Awards

} Toyama Prefecture's 
"Prefectural Citizens 
Hometown Grand Award" 
Winner (YKK)

} Maezawa Garden 
Celebrates Tenth 
Anniversary of Cherry 
Blossom Garden
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