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Development of a New Growth Strategy

Efforts to Continue to Meet Customer 
Needs
Presently, the global fashion industry is expe-

riencing growing diversification in consumer 

needs alongside shorter product cycles, re-

sulting in demand for even faster product 

development and more reasonable pricing. 

The business is exerting its efforts for the 

Standard category and for BOP*1 products, 

targeting global super brands and sports ap-

parel brands, and also aiming to boost sales 

in expanding markets such as Asia. 

Presently, YKK products are being used 

worldwide in various settings, and moving 

forward, we will maintain our efforts to 

further enhance our technology to be able 

to provide even more customers with the 

products that they seek.

}Apparel

Striving to Be of Use to Even More 
Customers
YKK's fastening products are used as indus-

trial fastening materials in objects including 

automobiles, disposable diapers, and shoes. 

They conceal a limitless range of applications, 

and the company is therefore able to propose 

fastening solutions adapted to the needs and 

wishes of customers. Moving forward, we will 

continue to pursue greater product planning 

and development capabilities in order to be 

useful in a wide range of fields.

}Industrial Fastening Materials

For over 80 years, the Fastening Products busi-

ness has produced and marketed fastening 

products including zippers, hook & loop, plastic 

hardware, snap & buttons, and more.

The business has won the trust of cus-

tomers through comprehensive quality 

management and integrated production sys-

tems, the flexibility to provide a stable supply 

of what customers truly need, and consistently 

high product quality the world over.

The needs of those customers become 

more diversified every day, and we respond 

swiftly with the products they demand as well 

as the marketing, development, and produc-

tion levels they have come to expect. As we 

strive to grow, we will never compromise, and 

never sacrifice the quality of the products and 

services our customers count on us to provide.

*1 Base of the Pyramid

Please refer to the following link for information on YKK's fastening product quality assurance system.
 https://www.ykkfastening.com/quality/

In order to supply safe, secure, environmentally-friendly products, YKK conducts its product manufacturing in conformance with world-class 
product safety and quality standards.
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Net Sales

332.8 billion yen

Operating Income

53.6 billion yen

Number of Zippers Sold

10.07 billion pcs

Y
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In our Fastening Business, we worked on 

strengthening supply structures in China 

and Asia and increasing the sales volume 

of high-value added products in Europe 

and the U.S. Our efforts occurred during a 

period that saw a rise in the price of raw 

materials and increases in manufactur-

ing-related fixed costs in China and Asia 

In order to achieve our FY2020 zipper 

sales target of 12.88 billion pieces, we 

have positioned the Standard segment 

as the highest priority category, but will 

strengthen business competitiveness in 

both products and monozukuri in the Value 

Conscious and Base of the Pyramid (BoP) 

segments as well. Furthermore, the global 

fastening product development structure 

will be further fortified, and region-based 

product development will enable timely 

responses to customer requests. In the 

growth markets of Asia, proactive invest-

ment will be made to further strengthen our 

accompanying investments. Nevertheless, 

we achieved increased sales volume and 

improved capacity utilization that, along 

with ongoing cost reductions, turned 

out to be major profit-boosting factors. 

Consequently, sales increased to 332.8 

billion yen and operating income increased 

to 53.6 billion yen.

supply platform. In FY2019, the fastening 

business plans to make these and other 

investments, totaling 48.9 billion yen (of 

which about 36%, or 17.5 billion yen, will 

be invested in the Asia Region). In Japan, 

too, the fastening business is looking to 

further strengthen customer service. The 

sales department of the JAPAN Company 

that was established last year will be re-or-

ganized into a regional axis and an R&D 

Promotion Office established in Kurobe. 

Part of the Kurobe plant will be rebuilt and 

factory automation introduced with the goal 

of shortening manufacturing lead times.

Summary of Consolidated Financial Results FY2018

FY2019 Business Policy

▼ Fastening Business Net Sales and Operating Income
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FY2018 Results

Fastening Business

FASTENING 
PRODUCTS We have adopted "Aim for further quantitative growth" as our business policy, and to 

achieve this we will strengthen our competitiveness in the Standard category. We aim to 
provide customers with better products at a lower cost and greater speed. At the heart of 
this is technology; we will strive for qualitative growth using numbers merely as indicators.

Key Measures Targets to be Achieved by FY2020

• Strengthen development capabilities
• Increase product variation
• Improve on-time delivery performance
• Strengthen cost competitiveness

• Capital investment:  154.1 billion yen
• New product development offices: 19
• New development personnel:  250

Fifth Mid-Term Management Plan Business Policy
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In FY2018, led by our Mid-Term Business 

Policy of "Aim for further quantitative 

growth," we have taken measures such 

as building a structure for increased 

production in the growing Asian market; 

increasing sales for the Standard segment 

by deeply cultivating demand by mass 

retailers in Europe and the U.S. as well 

While there are major changes in the 

textile industry, the Japanese market is 

showing increasing diversity of customer 

demands and shorter lead times. JAPAN 

Company was established in the Fastening 

Products Group in April 2018. Its goal 

is to provide development products 

and services more promptly by uni-

fying manufacturing, development, 

and sales in Japan, and connecting 

the voices of our customers directly 

with manufacturing sites.

Note that YKK Fastening Products 

Sales Inc. a wholly-owned subsidi-

ary of YKK for domestic sales, was 

absorbed in July 2018. In addition, 

we emphasize manufacturing in 

Kurobe, so the Kurobe Plant will be 

partially rebuilt and FA equipment 

brought in during FY2019 to turn 

it into a model 24-hour operation 

as the domestic demand in each country; 

augmenting product development bases; 

and strengthening product lineups. In our 

active investment in the growing Asian 

markets, we have successfully started 

up operation of the YKK Bangladesh Pte. 

Ltd. No. 2 Plant that was completed in 

FY2017, which will serve as a site that 

meets growing internal market demand 

and supplies products for processing 

and exporting. Through our measures for 

augmenting product development bases, 

in April 2018 we opened an R&D Center 

at YKK Vietnam Co., Ltd. This brought our 

number of fastening development sites to 

36 (8 of which are R&D Centers) and our 

number of R&D site personnel to 945 at 

the end of FY2018.

plant. By bringing together the technologi-

cal prowess of the Group, we can shorten 

production lead times to further strength-

en our customer services. 

Aim for Further Quantitative Growth
—Better products at a lower cost and greater speed—

Main Topics for FY2018

The Goal of the "JAPAN Company" Established in the 
Fastening Products Group is the Unification of Manufacturing, 
Development, and Sales

Manufacturing/
Development Centers

Sales Offices

YKK Bangladesh Pte. Ltd. No. 2 Plant
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