
"YKK is a Forest Organization."
These are the words of our founder, Tadao Yoshida.

In a forest, some trees are old and venerable, rich with experience and knowledge,  
while some trees are young, scarcely more than saplings.

Our organization aims to be like a forest, with each individual growing onward and  
upward in their own unique way.

Forest Management enables everyone to exercise his or her own strengths with individuality and  
to work skillfully without needing to be directed by others, all the while moving forward together.

While we are all employees, we are also all managers.

Forest Management
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Promoting Diversity

Global Human Resources Development

YKK Bangladesh Pte Ltd. Obtains Alliance 
Certification

In accordance with its Forest Management 

concept, the YKK Group has made fos-

tering of diversity an important issue for 

management. We look not only at outward 

differences, such as gender, nationality 

or disability, but inward differences, such 

as values and experience, so that we can 

make the best use of each and every em-

ployee's abilities.

In the North and Central America region, 

in conjunction with the UN's International 

Women's Day, we created web content 

to spread messages about empowering 

women. In 2019, we used videos and 

photos to show how female employees 

working in North and Central America 

Group companies thought about "Balance 

for Better."

The YKK Group carries out business 

around the globe. Each of our companies 

establishes human resources systems 

appropriate for the country or region it 

is in, and works to enhance support for 

improving employee skills or their careers. 

In the EMEA region, we have the EMEA 

Academy, a training program designed to 

foster next-generation leaders in order to 

expand our business on an ongoing basis.

We carry out collaborative tasks to dis-

cuss and make proposals regarding the 

future of the EMEA Region that go beyond 

nations, companies, or official positions. 

Through the Asia Talent Development 

Program (ATDP), we also work to foster 

leaders who can think and act on their own 

and be responsible for the growth of busi-

ness in the growing Asian markets.

In December 2018, YKK Bangladesh Pte Ltd. 

has obtained certification from Alliance for 

Bangladesh Worker Safety, which works on 

strengthening the rights of garment indus-

try workers and ensuring their safety. This is 

certification that a factory complies with the 

Alliance Fire Safety and Structural Integrity 

Standard in the Alliance Factory Inspections 

(assessments) by Qualified Assessment 

Discussions at the Asia Talent Development 
Program (ATDP)

YKK Bangladesh Pte Ltd.

Firms, and YKK Bangladesh was certified 

as the only Alliance-certified company in 

Bangladesh among zipper manufacturers. 

(As of March 2019) 

The YKK Group will continue working 

on ensuring the safety of workplaces 

around the world. "Nirapon" seeks to build 

on the work of the Alliance in its five years 

of operation.

YKK North and Central America region cele-
brates International Women's Day

 https://connect.ykknorthamerica.com/ 
ykk-connect/ykk-north-and-central-america- 
region-celebrates-international-women-s-day
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The YKK Philosophy of the "Cycle of 

Goodness," has always served as the foun-

dation for business activities and supported 

the Group's expansion since the founding 

of the company. In 1994, developing the 

Philosophy in keeping with the times, we 

launched the new Management Principle, 

More than 40,000 people worldwide work 

for the YKK Group. We hold the 40,000 

Employee Forum so that all employees can 

have a sense of pride and unity in working 

at the YKK Group and advance boldly 

into the future. In each country, region, 

and organization, we utilize tools such as 

videos on the Management Principle to 

talk about the ideas and actions that we 

feel exemplify YKK. Along with deepening 

understanding of the YKK Philosophy, 

Management Principle, and Core Values, 

we encourage each person to practice 

them in their daily work.

Following on from the first Forum in 

2008 and the second in 2014, we held the 

third 40,000 Employee Forum in FY2018. 

"YKK seeks corporate value of higher signifi-

cance." Since then, we have been promoting 

the YKK Group's Principle and Philosophy 

throughout the entire YKK Group organiza-

tion so that each employee understands 

and inherits them in order to ensure their 

succession down the generations.

This forum's purpose was to make each 

employee aware that they are the ones in-

heriting our Principle, and that this Principle 

forms the core of each of their tasks. 

The forum was led by The Philosophy 

Promotion Activities Team formed from 

each organization, with a focus on on-

site guidance. Participating employees 

commented that they "re-affirmed the 

importance of tackling challenges," "could 

sense the principle at work when they 

managed to please customers," or "want-

ed to present behavior that would act as 

an example to others." Through the various 

activities to reinforce the Management 

Principle, the YKK Group's Principle and 

Philosophy are passed down.

Each Employee Understands and Practices the Principle

40,000 Employee Forum

The Management Principle Study 
Group is made up of members 
selected from each business every 
year and carries out research on the 
nature of the YKK Group's Principle 
and Philosophy to enable them 
to be passed on. In FY2018, the 
theme was "Forest Management." 
How did the expression "Forest 
Management" come to be? From a 
range of literature and books, as well 
as interviews with former members, 
they were able to confirm the ideas 
of the founder at the time and 
summarize the position of Forest 
Management in the YKK Group.

YKK Group Management 
Principle Study Group

China Region (YKK (China) Investment Co., Ltd.) FY2018 Management Principle Study Group members South America Region (YKK do Brasil LTDA.)

Aiming to Instill the YKK Group Management Principle

The YKK Group, whose business extends to countries and regions throughout the world, has employees from diverse cultural 

backgrounds who hold different values. Consequently, the permeation of the YKK Management Principle and Core Values is an 

important topic for management. Through long-standing initiatives to share the Principles and Philosophy, we focus on nurturing 

people and creating a corporate culture which enhance our corporate value.
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The basic nature of the idea of the "Cycle of Goodness" is that contributing to the society will lead to your own pros-

perity. And your prosperity will contribute to the development of the world. The concept, I believe, refers to these two 

aspects in a dynamic cycle. […]

Looking at it more specifically, there are four principles that strongly reflect the values of the founder in the process 

of this cycle. The first of these is that "saving is important." He says what divides humans from animals is that humans 

save things up. So some of the value generated through work needs to be saved or accumulated. This is one of the 

fundamental principles that actually drives the philosophy of the "Cycle of Goodness."

The second principle is the one that I find the most unique, and that is the idea that the stockholders should be the 

employees. The third principle is "wisdom and effort." Whether an individual or an organization, in order to advance, 

you must use wisdom, and work at least as hard, if not harder, than normal people. And the fourth principle is the 

idea of "three-party sharing," or in other words, distributing the added value created through business activities to our 

customers, our business partners, and to our corporate managers and employees.

The philosophy of the "Cycle of Goodness" is practiced in YKK's business management via these four fundamental 

principles. […]

I suspect that the management philosophy of the "Cycle of Goodness" was, basically, born from Tadao Yoshida's 

own beliefs and values. What I want to emphasize here is that it has two aspects: these beliefs and values, but also 

economic rationality. The "Cycle of Goodness" is a sentimental value born from beliefs and values, but at the same 

time, it is a value, a philosophy, that comes with economic rationality for the company known as YKK to expand. That 

has given birth to the growth of YKK up to the present.

Source:  YKK Founder Tadao Yoshida and His Management Philosophy of the ‘Cycle of Goodness,' published in 2008 
to celebrate the centennial of Tadao Yoshida's birth

Dr. Keinosuke Ono
1963: Graduated from the Administration Engineering Department, Faculty of Engineering, Keio University. 1968: Completed doctoral 
course in Graduate School of Engineering of the same university. 1970: Completed the International Teacher Program at Harvard Business 
School. 1983: Obtained doctorate in engineering from Keio University. 1984: Professor, Keio Business School. 1997: Committee Chair and 
Principal, KBS. 2005: Professor Emeritus, Keio University (to present), Dean of the College of Business Administration and Information 
Science and the Graduate School of Business Administration and Information Science, Chubu University. 2007: Dean of Students, Chubu 
University. 2007: YKK External Director (to present). 2010: Vice-President and Professor, Chubu University. 2014: Specially Appointed 
Professor, Chubu University. 2015: Professor Emeritus, Chubu University (to present).
Major works: Management Decision-Making in Overseas Production (1984), Management of Manufacturing Companies (joint authorship, 
1990), The Age of Mission-Driven Management (1997), Toward Mission-Driven Management (2000)
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"Cycle of Goodness"

"Wisdom and Effort"

"Three-Party Sharing"

"Saving"

"Employees = Stockholders"

▼ The four principles that support the "Cycle of Goodness"

Column

The YKK Philosophy of the "Cycle of Goodness" 
as seen from a management perspective
The "Cycle of Goodness," formed from the philosophy of our founder, Tadao Yoshida, has supported the YKK Group's expansion.

Dr. Keinosuke Ono, a YKK external director, explains this management philosophy in the book, YKK Founder Tadao Yoshida and 

His Management Philosophy of the ‘Cycle of Goodness,' as follows.
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