
The YKK Group, in the spirit of the "Cycle of Goodness,” challenges society and all employees to 

create new value in order to realize a rich natural environment for all living things in the future.

Formation of Environmental Vision 2050

Highlight | Environment

In April 2019, the YKK Group established its Environmental Vision 2050 in response to the great need for environmental actions 

on a global scale. The Vision defines the long-term direction for environmental initiatives that the entire Group must take in order 

to realize a higher level of environmental management.
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The climate change that is occurring on a 
global scale has become a serious problem 
for all organisms living on Earth. Considering 
it our responsibility as a member of society 
to take actions to mitigate this problem, the 
YKK Group is striving to reduce the emis-
sions of greenhouse gases, including CO2, 
and adapt to climate change.

Since the YKK Group manufactures many 
products, including zippers and windows, 
various types of resources that constitute 
raw materials are essential for us. To 
ensure that we will be able to stably con-
tinue supplying our products well into the 
future, we are acting to maximize effective 
utilization of non-renewable resources, and 
also taking initiatives to recycle the waste 
materials generated throughout the entire 
life cycle of our products.

While water is an essential resource for 
sustaining life and all types of industry, the 
amount and quality available vary widely 
depending on the country and region. For 
those of us who aim for prosperous coexis-
tence with society, joining our communities 
in sustainably utilizing water resources is 
essential. Therefore, we are taking actions 
such as cutting back the volume of water 
intake and reducing the environmental load 
in waste water.

Nature provides resources essential to an 
affluent lifestyle, such as a stable atmo-
sphere, clean water, and healthy food, and 
gives us places for recreation. To leave the 
possibility of an affluent lifestyle for the 
generations to come, we are engaged in 
activities to protect the natural environment 
and reduce our environmental impact. 

Responding to climate 
change

Utilization of resources

Sustainable use of water

Symbiosis with nature

Environmental Vision Formulation Process

Employee workshop in progress

We formulated this Vision by incorporating 
opinions gathered from a broad range of 
younger employees in Japan, as well as 
employees in all our operations in the six 
regions. We invited younger employees, 
who will determine the future of the YKK 
Group, to multiple workshops, where we 
worked together to identify the issues that 

the Group must address.
Based on the results of a survey tar-

geting all employees in the six regions, 
we distilled initiatives and key phrases of 
common interest. In this way, the Vision 
reflects the ideas and opinions of the em-
ployees who will become the main driving 
force behind our future activities.

While steadily executing activities (through 
FY2020) based on the ongoing YKK 
Group Fifth Mid-Term Environmental 
Management Principles, we will simulta-
neously proceed with preparing activities 
based on the Vision, which will go into 
effect starting FY2021. Specifically, we 
will break the Vision down further to the 
levels of Group companies and business-
es, establishing environmental principles 
and effective target values that can be 
implemented.

Furthermore, since we consider it import-
ant to instill the Vision throughout our entire 
organization, we have been continuously 

promoting it through in-house activities 
such as sending out messages from top 
management, creating promotion videos, 
displaying posters, and utilizing internal 
newsletters. In this way, we are promoting 
decision making from a long-term perspec-
tive and helping our employees develop 
an environmental mindset. Additionally, in 
the area of public relations, we will actively 
promote clear understanding of the YKK 
Group's environmental activities among 
a broad range of stakeholders through 
creating PR tools, displaying information 
in exhibits, and introducing information in 
sales promotion tools, etc.

Creating a Vision with Employee Participation

Towards the Future

Opinion exchange with 
management

(June 2018)

Employee-led workshops and 
surveys

(October and November 2018)

YKK Environmental Policy 
Committee
(January 2019)

Review by management and 
vision formulation

(April 2019)

Establishment of environmental 
principles/goals at each company 

and business
(through FY2020)

Execution of environmental princi-
ples and achievement of goals

(starting in FY2021)

▼  Formulation Process and 
Future Expansion
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GreenRise™ (plant-based zipper)

Promoting environmental measures from the twin aspects of products and manufacturing and achieving 
zero environmental impact throughout the overall lifecycle in our business activities, as outlined by YKK AP, is 
where we want to see ourselves in the year 2050. We are aiming for a 30% reduction (from FY2013 levels) 
in greenhouse gas emissions by FY2030, and are promoting cross-department roll-out of case examples of 
energy-saving carried out at production and sales bases.

The greenhouse gas emissions reduction targets for 
FY2030 set by YKK AP obtain the international Science 
Based Targets (SBT) initiative certification

Dealing with Climate Change

Using Resources

Developing Plant-based Sustainable Products

At YKK AP, we promote environmental 

measures focused on products and manu-

facturing. The greenhouse gas emissions 

reduction targets for FY2030, set as a 

new response to climate change risk in 

manufacturing, were recognized as tar-

gets based on scientific proof to achieve 

the 2°C target of the Paris Agreement. In 

January 2019, we received certification by 

the SBT initiative, an international body.

In the future, to achieve this target, we 

shall continue to invest in energy-saving 

facilities and improve operations, as well 

as make use of natural energy sources, 

carry out green purchasing, and find other 

ways to minimize our environmental im-

pact through the overall lifecycle. At the 

same time, we will aim to create new 

values for a sustainable society.

With the increasing needs and expectations 

for sustainable products, YKK has devel-

oped GreenRise™, a new zipper based on 

the concept of contributing to a sustainable 

society through products. Sales started in 

April 2019. GreenRise™ is made using 30% 

plant-based raw materials derived from sug-

arcane waste molasses (the inedible part).

The use of petrochemical-based materials 

has been reduced compared to previous 

products, and the amount of CO2 emitted 

during the overall lifecycle of the product is 

reduced. In addition, making effective use of 

byproducts* from the sugar production pro-

cess helps reduce the environmental impact. 

We intend to continue pursuing new envi-

ronmentally-friendly products based on this 

focus of contributing to a sustainable society.

* Based on the laws of the country producing the raw material.

Hiroaki Shigezumi,  
Safety and Environment Department, YKK AP

As the world is progressing towards the realization of a sustainable society, "sustainability" is becom-
ing a key concept within products as well. We shall continue to contribute to the effective use of 
resources through developing and promoting the sale of products that offer reduced environmental 
impacts such as recyclable or biodegradable fasteners, and recycling zippers.

Yoko Morihira, 
Planning Department, Apparel Business Development Division, Slide Fastener Business, Fastening Products Group, YKK (left)

Hiromi Aoshima 
VF/TAPE/DESIGN Development Department, Product Development Division, Slide Fastener Business, Fastening Products Group, YKK (right)

Towards the Realization of our Environmental 
Vision 2050

Highlight | Environment
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In front of the equipment brought in with the 
members who manage it

The Dublin Plant surrounded by its rich natural 
environment

The use of the RO system allows us to reduce both the amount of tap water and groundwater we use and the 
amount of waste water released by the factory, helping to reduce the amount of waste water by YKK Korea overall. 
We shall continue to expand the re-use of water and prevent environmental pollution, aiming to achieve zero 
release of waste water in the future.

To achieve our Environmental Vision 2050, I will actively fulfill my responsibilities toward the environment within 
our local community. I also plan to expand our environmental management system (ISO 14001) with a special 
emphasis on the improvement of internal audits, and will continue to work to strengthen our environmental 
compliance.

Sustained Use of Water

Symbiosis with Nature

Recycling Water: Initiative at the YKK KOREA CO., 
LTD Plant

Working toward a symbiosis between business 
activities and the natural environment

Water is a vital resource for both daily life 

and business. However, there are regions 

around the world where the demand for 

water is pressing, and there are serious 

concerns about running out. YKK KOREA 

CO., LTD. which manufactures fastening 

products, has brought in recycling equip-

ments (RO system) that treats waste 

water generated by its production process-

es and recycles it to use as industrial water 

again. This promotes the use of recycled 

water within the factory. It means that we 

can not only reduce the amount of water 

resources used, but reduce the amount 

of waste water released by the factory, 

allowing us to minimize the generation 

of environmentally hazardous materials. 

Since its adoption in 2007, the reuse rate 

for water has been increasing each year, 

reaching 34% in FY2018. Aiming to further 

increase this, we will continue working on 

sustainable manufacturing.

YKK's founder had a dream to create a 

"factory in a forest," aiming to create a 

corporate group that existed in symbiosis 

with nature. YKK AP AMERICA INC.'s 

Dublin Plant is located in an approximately 

204 acres site within Georgia covering an 

expansive area of wetland. Around 60% 

of this site is rich natural forest, home to 

turkeys, deer, and other wild animals. The 

surrounding wetlands were also purchased 

when the plant was constructed, and its 

operations are still run in such a way as 

to carefully protect this environment. The 

plant also has a wastewater treatment 

facility that was designed to exceed the 

strictest wastewater standards of the time. 

These sorts of considerations for the envi-

ronment are strictly adhered to even today. 

As a company paired with a forest, YKK AP 

AMERICA will work toward a symbiosis 

with the natural environment.

Han Hyo-hee 
Facility Environment and Safety Management, YKK Korea

Chip Wilson 
YKK AP AMERICA INC., Dublin, GA Environmental Manager

 Details regarding environmental activities are available at: https://www.ykk.com/english/corporate/csr/index.html 

The YKK Group Environmental Vision 2050 is something with which every YKK Group employee worldwide is involved.

Here, we present characteristic initiatives related to the four themes of our Vision, and messages from YKK Group employees 

about achieving our Vision.
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