
The YKK Group global management matrix consists of two core operations—the Fastening 

Business and the Architectural Products (AP) Business—supported by the Machinery & 

Engineering Group, which provides the two core operations with an integrated system of 

production; and a six-region global management structure which conducts regional business.

A Global Business Management Structure,  
with the Fastening and Architectural Products Businesses  

as Core Operations

Global Business Management

YKK Group Business Activities
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The YKK Group is currently engaged in business in 72 countries/regions around  

the world. Our management system divides the world into six regional bases:  

North and Central America; South America; Europe,  

the Middle East & Africa (EMEA); China; Asia; and Japan.  

The global business is carried out with YKK Group companies of each region playing a 

leading role and making the most of  

their respective regional characteristics.

Conducting Business under a  
Six-Region Global Management Structure

Six-Region Global Management Structure
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Opening and closing zippers can pose 

difficulties for small children and the 

elderly. The hoods on children's clothing 

can be convenient in rain or snow, but 

there is also the risk that they catch on 

play equipment or door knobs during 

play. The inspiration for the design was 

the desire to create a zipper that retained 

the convenience of hoods but that was 

safe and easy to open and close.

Zipper production demands a high 

degree of precision. YKK uses an inte-

grated production system, undertaking 

the development of materials, and 

manufacturing equipment itself, and 

making efforts to achieve even better 

monozukuri. With this unique technology 

capability as its strength, YKK achieves 

a global standard of quality at its plants 

worldwide.With QuickFree®, the shape of the slider 

has been altered to improve visibility, and 

the opening where the pin is inserted 

has 3.2 times the surface area of a reg-

ular zipper. This reduces mis-insertion, 

significantly improving operability. It is 

designed with a release function which 

unfastens the slider and thereby opens 

the zipper when a degree of force is 

applied from both sides. If children's 

clothing gets caught on play equipment, 

it can help to lighten the load on the body 

and hopefully prevent accident or injury, 

realizing greater safety and security for 

the user.

Through monozukuri, YKK strives to 

resolve inconveniences and annoyances 

in everyday life. Although zippers are just 

one part, by offering a new experience 

and value to users, YKK is able to con-

tribute to better living for people. Going 

forward, YKK will continue to place 

importance on the concepts of simplifica-

tion and stress reduction, with products 

that exceed customer expectations, to 

spread joy throughout the world.

Fastening Business

Zippers to Make Clothing Safe and Easy to Open  
and Close 

How Zippers Can Provide 
Safety and Security

Technology Capability that 
Supports Monozukuri

New Added-Value for 
Clothing

Expanding Customers' Joy

QuickFree® is a new zipper from YKK that is easy for small children and the elderly to 

use, applies universal design, and is safe and secure. The background to its develop-

ment was a focus on resolving day-to-day inconvenience and risks for consumers.

Bottom part of slider body 
is 3.2 times larger

Release function

} QuickFree®

Zippers designed for advanced operability, safety and security, so that even small 
children can zip or unzip it themselves. QuickFree® was recognized for expanding 
conventional functions to demonstrate new potential, winning the Prime Minister's 
Award (Grand Prize) at Kids Design Award 2018. It also won the Gold Award in the Good 
Design Award 2018.

Pin

Slider

In the future, it is hoped that it will provide 

new added-value in various fields, including 

sports garments and outdoor goods.

* The art of manufacturing

In Pursuit of Monozukuri * that Contributes to  
the Resolution of Social Issues
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A home's thermal environment has an im-

pact on people's health. Examples include 

"heat shock" caused by indoor temperature 

differences and heat stroke indoors during 

summer. The poorer a home's thermal 

insulation performance is, the higher the 

risk is, which might have life-threatening 

consequences, particularly for the elderly. 

Furthermore, condensation and mold which 

occur around windows can be a cause for al-

lergy-related illnesses. Windows, which allow 

the most amount of heat in and out through-

out the year, are the key to thermal insulation 

performance in order to realize healthy and 

comfortable homes.

YKK AP realizes a higher level of monozukuri 

through an integrated production system, where-

by the company conducts its own development 

and production from materials and manufacturing 

equipment through to products. The company 

has manufacturing bases across Japan, from 

the country's first specialized window factory, 

Saitama MADO (window) Plant, together with 

Rokko MADO (window) Factory, Tohoku Plant, 

MADO (window) Factory and others. In addition, 

during product development, the company 

implements user verification, verifying product 

quality from the perspective of the consumer. 

The company thereby continues its pursuit of 

safe products that are easy for everyone to use.

All of the APW vinyl window series, including 

the world-leading APW430, achieve high lev-

els of thermal insulation performance. They 

moderate indoor temperature variations, pro-

viding cool in summer and warmth in winter, 

to realize healthy and comfortable living. 

Furthermore, they contribute to controlling 

energy consumption and improvement of 

building asset value. In its efforts to popu-

larize this power of vinyl windows, YKK AP 

pursues functionality together with design to 

meet the demands of a wide range of users.

As vinyl windows are becoming the standard 

worldwide, Japan's diffusion rate has stalled 

at just 17%.* In order to improve Japanese 

homes, YKK AP will continue striving to 

develop and popularize vinyl windows with at-

tention to function and quality. In March 2019, 

the company further enhanced its range with 

the launch of the APW430 high performance 

triple-glazed double-sliding vinyl window. The 

company is engaged in enhancement of pro-

duction capabilities to advance the spread of 

vinyl windows in Japan.

AP Business

Improving Japanese Homes with Vinyl Windows

Windows are the Key to 
Healthy and Comfortable Living

Monozukuri that Provides 
Value to Society

Changing Homes through the 
Power of Vinyl Windows

Expanding Comfortable 
Living with Vinyl Windows

YKK AP aims to improve the thermal insulation performance of Japanese homes 

starting with windows, there by contributing to the realization of low-energy, healthy 

and comfortable living. Through our APW vinyl window series, YKK AP seeks new 

potential and value delivery, while focusing on development and popularization.

With high performance triple-glazing, APW430 
realizes world-leading thermal insulation per-
formance

YKK AP Saitama MADO (window) Plant

} APW Vinyl Window Series
APW, a brand from YKK AP, delivers high-level thermal insulation performance and 
advanced functions together with refined designs and high quality. Through pursuit of 
high performance, attractiveness and comfort, it has provided healthy and comfortable 
living to more people since the launch of sales in 2009. It has received many awards to 
date, and the new value it provides has been highly appraised.

APW430 cross-section

* Source: "Survey of Residential Architectural Products 
Use 2017," Japan Sash Manufacturers Association

Winner of the international Green Good De-
sign Awards 2019, presented to products and 
companies for superior environmental perfor-
mance and advanced technology
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Since its foundation, YKK Group has endeavored to provide customers with better products through invention, ingenuity and 

improvement. Products are introduced below that are representative of the embodiment of YKK's Mid-Term Management Vision 

of "Technology Oriented Value Creation" and our efforts at new value creation to resolve social issues.
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