
When we think about how our busi-

ness can contribute to a sustainable 

society, we always find ourselves back 

at the YKK Philosophy – the "Cycle of 

Goodness." While developing his busi-

ness, YKK founder Tadao Yoshida reached 

the conclusion that "no one prospers 

without rendering benefit to others." 

As he searched for a way to prosper 

with customers and society using his 

life-long passion for manufacturing, the 

founder believed that using ingenuity and 

inventiveness in business activities, con-

stantly creating new value, and providing 

it to customers would lead to the prosper-

ity of customers and business partners, 

and make it possible to contribute to soci-

ety. This has been passed soundly down 

to us, even now as we do business in 72 

countries and regions.

Under the Fifth Mid-Term Management 

Plan (FY2017 – FY2020), the Fastening 

Product Group established "Aim for 

further quantitative growth – Better prod-

ucts at a lower cost and greater speed" 

as its mid-term business policy. It is 

working toward achievement of the goal 

of selling 12.88 billion zippers in FY2020. 

In FY2018, the Group achieved its goal 

of selling 10 billion zippers, reaching a 

significant milestone. However, numbers 

are only a business barometer. What we 

are truly aiming for is the "Technology 

Oriented Value Creation" described in our 

mid-term management vision and to use 

our technologies to provide value that 

goes beyond customers satisfaction – to 

provide value that creates customer joy. 

For this and from the perspective of mak-

ing things simpler and even more stress 

free, we emphasize concepts that help 

resolve any bother and stress that might 

be felt by customers. At the same time, 

we want to be a company where each 

employee can work with joy and pride, 

and with the thinking that every one of us 

is a member of management.

When looking at the world, we see 

many issues that could be an obstacle 

to the achievement of a sustainable 

society. Addressing such challenges 

is a shared mission of companies and 

a responsibility as a corporate citizen. 

In particular, environmental issues that 

should be addressed as a manufactur-

ing company have been summarized as 

the "YKK Group Environmental Vision 

2050," which also takes into account 

the feelings of Group employees 

around the world.

We will contribute to a sustainable so-

ciety by continuing to devote ourselves 

to corporate activities that are based 

on the YKK Philosophy – the "Cycle of 

Goodness."

Pursuing the Possibilities of Manufacturing  
and Providing Value that Brings Joy to  
Customers and Society

Hiroaki Otani 
President, YKK Corporation

Message from the Presidents

The YKK Group has continued to grow hand-in-hand with society, based on the YKK Philosophy of the "Cycle of Goodness." The 

following messages from the presidents of YKK and YKK AP discuss the direction the Group aims to take in order to create a 

sustainable society.
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YKK AP aims to be a company that delivers 

progressive comfort through architectural 

products. It also seeks to contribute to 

the realization of a sustainable society that 

brings richness to people's lives.

The business policy under the Fifth Mid-

Term Management Plan is "Sustainable 

growth of the AP business through 

added-value and demand creation." We 

have established priorities, such as the 

promotion of high thermal insulation win-

dows and the reinforcement of sales by 

expanding product range and increasing 

product appeal. Looking back at the first 

two years, we are confident that they are all 

progressing steadily.

However, the business environment 

surrounding YKK AP continues to change 

drastically, including a decrease in con-

struction work, a shortage of craftsmen, 

and increase in consumer needs for energy 

conservation, health and comfort. With the 

YKK Philosophy of the "Cycle of Goodness" 

as the foundation, we are contributing 

through our business to the resolution of 

such social challenges.

Windows and doors, which are our main 

business domain, are prone to the great-

est heat loss, and high thermal insulation 

windows can lead to a reduction in energy 

used in a building for heating and cooling. 

As the demand for energy conservation in-

creases, we are developing vinyl windows 

with high thermal insulation properties as 

well as raising related public awareness. 

The adoption rate of vinyl windows is 

around 70% in the U.S. and Europe. 

However, it is not even 20% in Japan. As 

a leading company in vinyl windows, we 

are therefore carrying out study sessions, 

hands-on exhibits at showrooms and other 

awareness-building activities.

Vinyl windows can also contribute greatly 

to people's health and comfort. In a home 

with low thermal insulation, temperatures 

can vary greatly from room to room. This can 

increase the risk of health-related incidents, 

especially among the elderly. Meanwhile, 

condensation can cause an increase in mites 

and mold, and lead to allergic reactions. Vinyl 

windows, with their high thermal insulation 

properties, can lower such risks and contrib-

ute to a decrease in home accidents.

Fortunately, we are a company that is 

capable of making products that achieve 

energy conservation or contribute to the 

environment. As the UN's Sustainable 

Development Goals (SDGs) spread, our 

employees are feeling the pride of making 

a contribution to the world. It is when em-

ployees become interested and find joy 

that efforts become something authentic. 

We will stay simple and honest in regard to 

manufacturing and continue to engage ear-

nestly in our technologies, thereby making 

contributions that only YKK AP can achieve 

for the resolution of social challenges.

Achieving a Better Society by Contributing to 
Healthy and Comfortable Lives Through  
Our Business

Hidemitsu Hori 
President, YKK AP Inc.
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