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Our Environmental Activities

Reducing the Environmental 
Impact of Our Business 
Activities

Guided by the YKK Group Environmental Pledge, for-
mulated in September 1994, we are engaged in envi-
ronmental activities in all areas of our business 
operations.	 Moreover,	 every	 four	 years	 since	 fiscal	
2001, we have drawn up mid-term environmental 
management principles and policies. The fourth mid-
term environmental management principles 
launched in fiscal 2013 set out policies centered on 
initiatives under four priority themes, namely, corpo-
rate governance, green innovation, CSV: creating 
shared value and sustainability.

Emission Control throughout the Supply Chain
In fiscal 2013, the YKK Group began assess-

ing Scope 3 emissions, or indirect emissions 

of greenhouse gases along an enterprise’s 

value chain, in line with the internationally 

recognized Greenhouse Gas Protocol. In 

addition to direct emissions (Scope 1) and 

indirect emissions attributable to purchased 

electricity and the use of heat (Scope 2), the 

Scope 3 calculation includes emissions from 

the procurement of raw materials and capital 

goods; the manufacture and transport of intermediate products; and the use and disposal of 

finished products. Our calculations revealed that 70% of the Group’s entire emissions were 

accounted for by the procurement of raw materials and capital goods. Drawing on these 

results, in fiscal 2014 we will promote greenhouse gas reduction initiatives in each business 

segment, with particular focus on our procurement practices.

Corporate Governance
Strengthen global 

environmental 
management system

Green Innovation
Monozukuri* for the 

next-generation
(technological innovation)

CSV: Creating Shared 
Value

Social contribution through 
primary business

(value of corporate presence)

Sustainability
CO2 reduction 

(low energy, energy saving)
Biodiversity

Chemical substance risks
Resource recycling

Scope 3

Scope 1

Direct emissions from 
fuels burned on-site, etc.

104,000 t-CO2
(4.6%)

Scope 2

Indirect emissions from 
purchased electricity and 

the use of heat
379,000 t-CO2

(16.8%)

YKK Group

62,000 t-CO2
(2.7%)

—
Use of productsDisposal of products

0 t-CO2
(0.0%)

Transportation of 
finished products

34,000 t-CO2
(1.5%)

Transportation of 
intermediate products

25,000 t-CO2
(1.1%)

Processing of 
intermediate products

19,000 t-CO2
(0.9%)

Employees’ commuting 
and trips

2,000 t-CO2
(0.1%)

Waste generated 
by operations

Raw material procurement
Capital goods

Transportation and 
distribution (upstream)

1,631,000 t-CO2
(72.3%)

Fourth Mid-term Environmental Management Principles	(fiscal	2013–2016)

Contributing to a Sustainable Society— Pursuing a Low-Energy Consumption, Energy-Saving Approach
In line with its environmental pledge, the YKK Group pursues environmentally-friendly operations and leverages its technological 

capabilities to create new value and to help develop a sustainable society.

Reinforcing Environmental Management 
on a Global Basis
To enhance the quality of its environmental management, the YKK Group is 

strengthening its management systems on a global basis, ensuring compliance with 

environmental laws and regulations under a solid corporate governance structure.

Groupwide	Environmental	Management	Audits	(Japan	and	Overseas)

Under the supervision of the Environmental Policy Board Committee, periodic internal 

audits are conducted to examine the status of our environmental management 

system and to identify potential improvement areas. In this way, we maintain and 

enhance compliance with environmental laws and regulations while thoroughly 

implementing our Group environmental management principles and policies.

Environmental	Cross	Audits	(Overseas)

Intraregional cross audits, wherein business bases examine one another’s status of 

legal compliance and environmental activities, are carried out under the leadership of 

regional supervisors appointed for each of our six regions of operation worldwide. 

Giving due consideration to applicable environment-related laws and regulations and 

local culture, these cross audits help maintain and enhance legal compliance and 

minimize environmental risk attributable to our operations.

CO2	Emissions	from	the	YKK	Group’s	Supply	Chain	in	Fiscal	2013	(Japan)

Note:   For more details about the calculation method, please visit the 
Green Value Chain Platform website operated by Japan’s 
Ministry of the Environment. YKK’s and YKK AP’s initiatives are 
posted under the title “Individual corporations’ accounting 
information.” (http://www.gvc.go.jp/en/case_smpl.html)

Four Priority Themes

Environmental management audit at YKK AP 
Shikoku Plant

Environmental cross audit conducted by bases in 
the EMEA* region

*Europe, the Middle-East and Africa

*  Monozukuri: Japanese term that has multiple meanings centered on manufacturing, such as “design” and “craftsmanship.”
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Promoting Biodiversity Awareness across the 
YKK Group
We prepared the Biodiversity Impact Evaluation Manual to 

assess the impact of the Group’s production, land utilization and 

other business activities on biodiversity. The manual is used for 

evaluating the Group’s main domestic production sites. Going 

forward, we endeavor to address issues identified through these 

evaluations to make improvements. 

 Also, aiming to facilitate employees’ understanding, the YKK 

Group issued the Biodiversity Guidebook and is striving to step 

up its biodiversity protection activities. 

Employing	the	KANTAN	HEP	Ecosystem	
Evaluation Tool
In 2008, the YKK Group’s Kurobe Manufacturing Center launched 

a project aimed at recreating the natural forest that once covered 

the Kurobe River alluvial fan and, to this end, developed the 

Furusato-no-Mori (Hometown Forest) and Furusato-no-Mizube 

biotopes on its extensive premises. The forest and biotopes have 

steadily developed and are now providing habitat for a variety of 

creatures, including some designated as rare species. 

 In 2013, the fifth year since the launch of the project, we 

reviewed our present challenges and future options for the 

utilization of the forest and biotopes. With regard to biodiversity 

promotion in particular, we concluded that the site should be 

developed further to provide a habitat for Amur sticklebacks, a 

representative fish species of the Kurobe River alluvial fan, 

Luciola cruciata, a species of Japanese firefly, and kingfishers, 

the latter two of which are facing a serious threat of population 

decline across the alluvial fan. 

 To formulate future development plans for the site, we 

assessed the biodiversity of the forest and biotopes using 

KANTAN HEP (lit. easy HEP), a system produced by FUJITSU FIP 

CORPORATION in collaboration with Dr. Akira Tanaka of the 

Faculty of Environmental Studies at Tokyo City University with 

the aim of precisely assessing habitability for various creatures. 

Based on the results of the assessment, we began incubating  

locally collected firefly eggs and nurturing firefly larvae. In March 

2014, we released approximately 80 fireflies on the premises. 

Looking ahead, we will implement further initiatives to provide 

habitat for a greater variety of species, benefiting researchers 

conducting their fieldwork while providing children with a place 

for recreation. 

Monitoring	the	Impact	of	Wastewater
In addition to regulations on wastewater, such as Japan’s Water 

Pollution Control Law, and other standards set forth by 

municipalities, the YKK Group has voluntarily formulated 

wastewater management standards and is enforcing these 

standards at its production facilities around the world. 

 In particular, at the Kurobe Manufacturing Center, the YKK 

Group’s core base of operations, we voluntarily conduct regular 

aquatic biota surveys of the rivers into which treated wastewater 

is discharged. The effort to monitor the quality of river water has 

been ongoing for around 10 years, aimed at protecting the 

abundant and clean water resources that bless the Kurobe River 

alluvial fan. These surveys sample aquatic creatures, such as 

insect larvae, inhabiting the sites tested to determine water 

quality. Although a significant change has yet to be observed 

since the launch of surveys, Cottus kazika, a type of fish 

designated as a Class II endangered species, were captured in 

the course of a 2013 survey. This can be considered a sign of 

improvement in the river environment. 

 To study the impact of wastewater in more detail, we also 

introduced the WET testing* method in cooperation with 

Toyama Prefectural University. For fiscal 2014, plans call for 

conducting WET testing at our main production sites in Japan.

*   Whole Effluent Toxicity (WET) testing is used to determine the 
aggregate toxic effect of all pollutants contained in wastewater on 
algae, crustaceans and fish.

WET Testing (water sampling)

Cottus kazika, captured during surveys

Releasing fireflies

Biodiversity Protection

Initiatives at Overseas Bases
We are ensuring the proper storage, management and dis-

posal of substances handled at the Group’s overseas bases 

and closely monitoring the potential impact of such sub-

stances on the environment, making sure that they do not 

endanger human health. We will continue these efforts, 

giving due consideration to circumstances in each country.

Promoting	Proper	Management	and	Disposal
We properly store, manage and dispose of such substances as 

chlorofluorocarbons, asbestos and polychlorinated biphenyls in 

addition to dealing with soil contamination in line with our envi-

ronmental obligations.

Polychlorinated	Biphenyls	(PCBs)
In fiscal 2008, the YKK Group began disposing of equipment con-

taining high concentrations of PCBs. By the end of fiscal 2013, 

the Group had completed the disposal of 608 out of 667 units. 

The remaining 59 units stored at three sites across Japan (as of 

March 31, 2014) will also be appropriately disposed of. 

 We are also properly storing and managing equipment con-

taining low concentrations of PCBs in accordance with the 

Group’s in-house guidelines. Reflecting the growing number of 

disposal sites across Japan, in fiscal 2013 we posted a reserve 

for the cost of disposing of 379 units with low PCB concentra-

tions that are ready for immediate disposal. While maintaining 

proper storage and management, we will seek the swift disposal 

of such equipment.

Cost of disposal to the present: Approx. 360 million yen
Estimated cost of disposal of remaining equipment: 
Approx. 50 million yen*

*   Covering only equipment containing high concentrations of PCBs
Cost of disposal of equipment containing low 
concentrations of PCBs: Approx. 570 million yen

Equipment Containing PCBs Held by the YKK Group 

as	of	March	31,	2014	(by	no.	of	units)

Storage of equipment containing low PCB concen-
trations (Kurobe Manufacturing Center)

Environmental Obligations

YKK Social & Environmental Report Data Section

Please also visit our website and enter Data Section for a 

PDF detailing our emission control initiatives, such as CO2 

emission reduction, and environmental load reduction ini-

tiatives.

Data Section Contents:
• Basic indicators, employees, occupational health and safety
• Risk information
• Environmental management
• Environmental impact information

Our Environmental Activities

While Consistently Monitoring and Reducing the Impact of Our Operations 

on Ecosystems, We Will Strive to Minimize Environmental Risks and Fulfill 

Our Environmental Obligations.

http://www.ykk.com/english/corporate/csr/eco/report/index.html
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