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With Employees 

Becoming a “Shinrin Group”—Each Person 
Acting with Initiative
Through the development of personnel system based on fairness, the YKK Group works to moti-
vate its employees to think and act with initiative, ultimately aiming to be a “Shinrin Group.” *

11
Section

Challenge	for	Working	Style	Transformation
Under the project “Challenge for Working Style 

Transformation” launched in March 2012, the Group is striv-

ing to transform its personnel systems, with the aim of 

abolishing the mandatory retirement system as soon as 

possible. The Group has begun with incrementally raising 

the mandatory retirement age for its 17,000 employees in 

domestic business corporations, which is currently set at 60 

years of age, to 65 by 2025. Moreover, the Group is elimi-

nating all practice of age-based 

personnel administration as 

awareness of this issue rises 

among employees and the 

Group moves forward with the 

transformation.

At	the	ASAO*	region	Group	members’	general	
meeting	entitled	“Let’s	Talk	with	Tad”	local	
employees	engaged	in	discussion	with	
Chairman	Tadahiro	Yoshida	(November	6,	2011)

*ASAO: ASEAN and other South Asian and Oceanian countries

Sharing	the	YKK	Philosophy	and	Management	
Principle	with	Employees
The YKK Group held informal meetings, bringing together 

top management and local employees on 11 occasions dur-

ing fiscal 2011, with the aim of ensuring the adoption of the 

YKK Philosophy and Management Principle with employ-

ees. These lively discussions in a casual atmosphere 

allowed the open discus-

sion of issues of concern 

and airing of points of 

view with regard to  

day-to-day management.

Meeting with YKK’s president Meeting with YKK AP’s president 

Meeting with the chairman

*  The YKK Group’s ideal form of an organization. Just as each tree strives independently, yet together with other trees consti-
tutes the greater entity that is the forest, each person in the Group is encouraged to think about their work and expectations as 
if they themselves were top management, even as they work together to grow the Company.
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In fiscal 2011, the number of employees 

with disabilities in the YKK Group accounted 

for 1.94% of the total. The subsidiary YKK ROKKO 

CORPORATION, the Group’s special-purpose printing  

business, has created a barrier-free office, promoting the 

employment of people with severe disabilities. In addition, 

YKK ROKKO engages in social contribution initiatives that  

benefit local society.

l Initiatives of Technology Training 
Class (Fastening Group)

With rapid expansion in its overseas production, the Group is 

facing an urgent need to secure global human resources and 

has launched technology training classes to provide systems 

know-how as well as on-the-job manufacturing training. On top 

of a basic understanding of the rules and principles of fastener 

production, participants are acquiring specialized knowledge 

and manufacturing skills. Moreover, the Group is nurturing the 

skills needed in times of emergency.

l “Gino Dojo” Initiatives (Machinery Group)
At its manufacturing skills training center “Gino Dojo,” the 

Group’s technical traditions are passed on to younger employ-

ees. Senior employee who are over 60 years old and experts, 

including a certified “Contemporary Master Craftsman,”* 

impart valuable skills and knowledge that is the culmination of 

the Group’s long history.

*A designation from the Minister of Health, Labour and Welfare 
acknowledging the possession of valuable skills

Efforts to Support the Balancing 
of Work and Child-Raising

The YKK Group supports employees who are rais-

ing children while pursuing long-term career development. For 

example, eligible employees, including men, can apply for childcare 

leave until the child’s second birthday. Also, eligible employees can 

work shorter hours or on flextime and take leave to nurse pre-

school-age sick children. 277 employees made use of these sys-

tems in fiscal 2011. Moreover, the Group  has expanded the 

availability of shortened working hours and flextime for parents 

whose children are in the lower grades.

Manufacturing = Personnel 
Development Re-Employment Program

Employment of People with 
Disabilities and Social Contribution

Learning how to mix inks for dyeing

Hands-on training at Gino Dojo

Cleaning up the area around facilities, one of the com-
pany’s social contribution activities

Printing system

We have implemented a Post-Retirement 

Re-Employment Program to take advantage 

of the knowledge and experience of retirees. The upper age 

limit for such employees is 65, and there are currently 756 peo-

ple who participate in the program.

A Participant Speaks Up

To	Maintain	and	Improve	Safety	and	Health	Standards

Since joining YKK, I have been engaged in the manufacture 

of fastening prod-

ucts and manage-

ment of safety and 

health in manufac-

turing processes and 

even served at an 

overseas plant. 

Taking advantage of 

my experience, I 

have been nurturing 

human resources in the group since 2010 as a safety and 

health trainer.

  Thanks to this program, I was given the opportunity to 

teach and train young people. 

Koji	Sakane	(62 years old)

Safety and Health Group, Kurobe Office
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Movements	regarding	OSHMS
1972 Robens Report (UK)
1982 Voluntary Protection Program (USA)
1991 Successful Health and Safety Management (UK)
1999  Announcement of the OSHMS Guidelines by the (then) Ministry of Labor (Revised in 2006)
1999  Japan Industrial Safety & Health Association (JISHA) commences OSHMS seminars
2003  JISHA commences its OSHMS Standards Certificate

Improvement	of	Business	Continuity	Plan	(BCP)
In line with the fundamental policies of the BCP it formulat-

ed in 2007, the YKK Group is focusing on “lifesaving,” “the 

continuity of business operations, including asset protec-

tion,” and “contributing to the community.” After the Great 

East Japan Earthquake, an assessment of YKK Group-

owned buildings found that of the 287 buildings constructed 

under older standards, 120 were in need of reinforcement 

as of November 2011. The Group initiated countermea-

sures, in fiscal 2012 incorporating building reinforcement 

into the BCP. The reinforcement plan is based on a three-

level risk assessment aimed at defining priorities in light of 

the potential impact of an earthquake.

Disaster	Drills	
In November 2011, a comprehensive disaster drill was held 

at YKK AP Kurobe Plant. Assuming an earthquake with an 

intensity of six, the training focused on initial response to 

an earthquake and the minimization of damage, with 200 

people participating.

Future Actions Based on the Impact of the Great East Japan Earthquake

Life-saving training (participation included local 
community members)

Rescue and water discharge training using 
a fire ladder truck

Reinforcement construction for earthquake resistance 
at the YKK AP Shikoku Plant Building

■The YKK Group Occupational Accidents Statistics
    (Lost Work Time Ratio)
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*Frequency ratio of all industries (excluding the general 
contractors) and the manufacturing industry is quoted 
from the Statistics on Occupational Accidents (the 
Ministry of Health, Labour and Welfare).

■ Number of the YKK Group’s OSHMS Certificates (Cumulative)
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Security and Accident Prevention in the Workplace: 
Ensuring Safety and Promoting Health
To ensure a safe working environment, the YKK Group provides training courses for employees. The Group also 
maintains various programs that promote employees’ health.

Frequency of lost work time:  
Index to represent frequency of occupational accidents

Number of workers suffering lost-work-time injuries 
×1,000,000             Total number of actual working hours

OSHMS: Occupational Safety and Health Management System
JISHA: Japan Industrial Safety & Health Association
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Initiatives for Health Promotion

To encourage employee participation in sports, 

the YKK Group encourages such activities as 

company ballgames, both in Japan and overseas. Group 

members also participate in and co-sponsor some marathons.

Regular sports events are held by in-house sports clubs. 
(South Korea) 

The staff of the Cerkezkoy plant and Istanbul branch held a football 
match to promote health and friendship among employees. (Turkey)

Bangladesh: Staff Undergoes Special Health Exams

At YKK BANGLADESH PTE. LTD., the employ-

ees are undergoing special health exams in 

addition to regular medical exams. The special health exams 

are aimed at assessing the condition of those who handle 

chemical substances and dangerous materials as well as the 

health of the worksite cafeteria’s kitchen staff. In fiscal 2011, 

59 employees, including 17 cooks, underwent a series of 

eight tests, including chest x-rays and blood exams. The 

exams revealed that all the employees are in good health, 

with results well within the norms for all examination items.

Staff in charge of handling of chemical 
substances and dangerous materials

Worksite cafeteria kitchen staff

Pakistan: Fire Fighting Initiatives Awarded

In 2011, YKK PAKISTAN (PVT) LTD. received a 

Safety Award in Pakistan. The company had 

organized an Emergency Response Team for responding to 

accidents and other emergencies. The team continuously 

trains in fire fighting techniques and the handling of chemical 

substance leakages while receiving other training and educa-

tion. The aforementioned prize was given to YKK Pakistan 

due to the company’s assiduous efforts.

Awards ceremony


