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Since 1934

Since	its	founding	in	1934,	the	YKK	Group	has	been	striving	to	achieve	universal	

quality	in	its	manufacturing	by	establishing	an	integrated	production	system	in	

which	everything	from	materials	and	manufacturing	machines	to	products	are	pro-

duced	in-house.	Based	on	the	“Cycle	of	Goodness”	corporate	philosophy—no	one	

prospers	unless	he	renders	benefit	to	others—we	aim	to	contribute	to	a	sustainable	

society	through	our	manufacturing	operations	and	to	expand	the	extent	of	our	har-

monious	coexistence	with	nature	and	communities.

The Kurobe River alluvial fan is one of the representative landscapes of this type in Japan and it gives 
rise to a variety of water resources, including springs and underground streams. The Kurobe Office, the 
YKK Group’s core base of operations, consists of four plants situated on the Kurobe River alluvial fan.
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YKK’s Manufacturing Roots1
Section

YKK’s Chain Machine Receives 
“Mechanical Engineering Heritage” Designation

Development of the Highest Level 
Machinery in the World

YKK’s Manufacturing Roots

In 1950, the Group introduced a U.S.-made chain machine to 
Japan and modified some of its components to improve its pro-
ductivity and quality. The machine, which was put to practical use 
in 1953, featured the ability to alternately fix into place the inter-
locking parts (elements) of the chain thanks to the modified com-
ponents, an epoch-making invention which won YKK its first 
patent. Later on, YKK began developing its own machinery from 
the ground up, in 1959 developing the CM3, which is equipped 
with punching and alternating fixing mechanisms.
 Following the CM3, in 1964 the Group developed the CM6, 
which at the time was the world leader in terms of mass produc-
tion quality.

*   Mechanical Engineering Heritage: a designation awarded by the 
Japan Society of Mechanical Engineers every year since 2007 to 
mechanical engineering technology of historical importance in Japan. 
The aim of the designation is to preserve such technological heritage 
as a part of Japan’s cultural legacy to be handed down to future gen-
erations.

CM6 receives “Mechanical Engineering Heritage” designation

Since the development of the CM6, YKK has been able to stably 
produce high-quality zippers at low cost. The machine is also the 
foundation of YKK’s integrated production system—an approach 
to manufacturing that embraces not only the development of 
materials but of its own production machinery—and contributed 
to the expansion of zipper usage as well as overseas operations.
 In 2011, the machine was designated part of Japan’s 
“Mechanical Engineering Heritage”* 
by the Japan Society of Mechanical 
Engineers in recognition of its impor-
tance.

Zippers produced by the CM6

The “Fastener Chain Machine (YKK-CM6)” developed by the YKK Group (then Yoshida Kogyo K.K.), has 
been designated as part of Japan’s “Mechanical Engineering Heritage,” reflecting the historical importance of 
YKK’s contribution to the development of Japan’s technology and industry.

1964
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Expanding	Overseas	Operations2
Section

Since 1961
Malaysia

Since 1986
Indonesia

Based on Our “Cycle of Goodness” Corporate 
Philosophy, We Strive to Be Part of Local Society and to 
Move Forward in Step with Regional Development 
Committed to being part of local society in line with its “Cycle of Goodness” corporate philosophy, the YKK 
Group is expanding its operations in 71 countries and regions around the world. Aiming for further growth, the 
Group also seeks to be an employer of choice in order to attract the best local human resources. 

YKK Malaysia Marks 50th Anniversary 
Celebrating its 50th anniversary in 2011, YKK 
(MALAYSIA) SDN. BHD. was the Group’s first overseas 
base in Asia. Established for the local production and 
sale of fasteners, this company began in 1961 as the 
local subsidiary MALAYAN ZIPS SDN. BHD.

YKK AP Indonesia Marks 25th 
Anniversary
In 1986, PT. YKK AP INDONESIA started out as the 
Group’s first overseas plant with an integrated produc-
tion system for aluminum architectural products under 
the name of PT YKK ALUMICO INDONESIA (the com-
pany name changed to the current name in 2004). The 
Company has since been supplying such products to 
Indonesia, Singapore, Taiwan, and Malaysia and serves 
as the core plant for the YKK Group’s architectural prod-
ucts business in Southeast Asia. 

Under the slogan of “be a native,” the YKK Group has 
been putting down roots in local communities, seeking 
to expand its overseas operations by developing and 
manufacturing products that meet local market needs. 
The Group aims to develop its operations in step with 
local communities by sharing its successes as well as 
hiring, training, promoting, and entrusting day to day 
operations to local employees. In 2011, three Group 
companies marked significant anniversaries and cele-
brated long years of development alongside their local 
communities. 

Since 1981
Argentina
YKK Argentina Marks 30th 
Anniversary
YKK ARGENTINA S.A. was established as a base of 
operations for the manufacture and sale of fastener 
products for jeans. Thanks to a solid financial policy, the 
Company has overcome difficulties amid the tough 
environment created by such factors as the Falkland 
Islands dispute in 1982 and the later Argentine eco-
nomic crisis of the early 2000s, stably expanding its 
business to date. 
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Latest	Events3
Section

From 2011
Production of Earth-Friendly 
Windows

Aiming to coexist harmoniously with nature, the YKK Group kicked off 
operations at its new eco-conscious “Saitama Mado Plant.” 

YKK AP’s newly established Saitama Mado Plant at the Shobu 
Nanbu Industrial Complex in Kuki-City, Saitama Prefecture, which 
began operations in July 2011, is the first plant in Japan specializ-
ing in windows. As installing improved windows is becoming an 
increasingly popular way of saving energy in Japan, the Saitama 
Mado Plant is focusing on the APW brand and will serve as a core 
production center for the Company’s window business. 
 Placing priority on “caring for the environment through win-
dows,” YKK AP introduced a series of innovations at the plant that 
aimed to ensure the efficient use of the site’s natural environment 
and reduce the plant’s environmental burden. Looking to fully uti-
lize the plant’s 86,716m2 premises, these innovations included 
introducing green energy, thoroughly heat insulating all buildings 
and planting trees. 
 In the 2009 announcement of Saitama Prefecture’s CASBEE* 
rankings, a system for evaluating environmental-friendliness, the 
plant received an A ranking (★★★★), a second-level ranking in 
terms of design built environment efficiency (BEE), and an 8.0, the 
highest possible score, with regard to the most important evalua-
tion items (reduction of life-cycle CO2,** protection and creation of 
green areas). 

  *  CASBEE (Comprehensive Assessment System for Built Environment 
Efficiency): A system for evaluating the general environmental per-
formance of structures. General environmental initiatives, such as 
ensuring the energy-efficiency of structures, resource savings, recy-
cling, nurturing the wellbeing of the surrounding area, and working 
to plant trees, are evaluated using CASBEE, which is based on the 
“Saitama Prefecture Environmentally Friendly Building System.”  

**   Life-cycle CO2: The amount of annual CO2 emissions, specifically, 
total CO2 emissions throughout the life cycle of a structure, from 
material production and construction to the structure’s use, renova-
tion, and dismantling, divided by the estimated number of years of 
useful life.

Aiming to Be an Environment-Friendly 
Plant 

l Cool Tube* (Duct Utilizing Geothermal Heat)
Room temperature is kept 2°C below the outside ambient temper-
ature through a natural 
ventilation system that 
uses a cool tube sys-
tem.

Skylights have been inserted into the roof to 
let natural sunlight into the building. 

l Building Heat Insulation 
High-performance insulation materials are used in the roofs, walls 
and windows. While double-glazed windows have been installed in 
the plant building, 
Low-E double glazed 
glass, which has excel-
lent insulation proper-
ties, is used especially 
for the office building.

*A cool tube is a ventilation system that increases the effectiveness of 
cooling by passing outside air through the ground in locations where 
the temperature remains within a certain range year-round.

The office building boasts about 300 sets of 
“APW330” superior heat insulation windows.
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Providing	Opportunities	to	Learn	about	YKK4
Section

At YKK Center Park, our exhibition facilities introduce the Group’s history, technology and products along 
with its environmental initiatives. Open to the general public, our “Pack Tour” introduces visitors to the plant 
and a class enables them to get hands-on experience in the traditional way of handcrafting a zipper.

Official	Website
http://www.ykkcenterpark.jp/
In addition to the YKK Center 
Park, the website introduces 
Maezawa Garden and a map of 
Kurobe displaying the surround-
ing area while providing a sched-
ule indicating the opening hours 
of the park. For tour reserva-
tions, please visit our website or 
call the following number.

Niigata

Toyama

Kurobe IC

JR Ikuji 
Station

Kurobe River

Kurobe 
Plant

Kurobe 
Ogyu 
Plant

Ikuji

Kurobe 
Gyoko-mae

Iizawa-
higashi

Furumido-higashi

Rokuten

Kutsukake

Kurobe 
IC-guchi

Location: 200, Yoshida, Kurobe-City, Toyama Prefecture (inside YKK 
Kurobe Office)
Opening	dates:	
From April through October: every day
From November through March: weekdays only
During opening hours, facilities in the YKK Center Park—the exhibition 
hall in the YKK 50 Building, the Tadao Yoshida memorial room, and the 
Maruyane Exhibition Hall—are open to the public (the park may occa-
sionally be closed for certain reasons).
Opening	hours: from 9:00 to 16:00 (no admission after 15:30)
Admission: free
Parking: available  

The YKK Center Park

Reservation	and	inquiries: Kurobe Tourism K.K.
Tel: +81-765-54-8181
Reception hours: 9:00 to 16:00 (regular days of operation only)

The Pack Tour is an approximately 90-minute tour of our facilities 
offered free of charge on weekdays (reservation needed). A tour 
guide conducts participants around facilities that are currently in 
use as well as an exhibition hall where they can get a clear picture 
of YKK’s operations and visit a memorial room dedicated to our 
founder, Tadao Yoshida. Afterward, participants can visit the 
Maruyane (arched roof) Exhibition Hall, once the Group’s oldest 
plant but now converted into a space where YKK’s technological 
progress over the years is illustrated. 
 Also at the Maruyane Exhibition Hall, we offer a class wherein 
participants can get hands-on experience in the traditional way of 
handcrafting a zipper (takes about 40 minutes, a reservation and 
class fee of ¥500 are required).
 In the park surrounding the site’s buildings, the “Furusato-no-
Mori” (Hometown Forest) development project, the Group’s initia-
tive to recreate the natural forest of the Kurobe River alluvial fan, is 
also open to the public.

Getting a Closer Look at YKK’s 
Manufacturing Operations

Maruyane Exhibition Hall

YKK Tours: Introducing the YKK Group’s 
Manufacturing Operations
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YKK	MAP—YKK	Products	Are	Found	Everywhere5
Section

YKK登山隊

 Spacesuits
YKK’s airtight zipper has been adopted for 
spacesuits.

 Seikan Tunnel
Waterproof zippers on the trough covers 
are useful when cleaning the troughs for 
water drainage.

 Curtainwalls
With a highly sophisticated façade design 
required for building construction, they 
also function as light shielding and heat 
insulation.

 Restaurant
Al Settimo Cielo, an Italian restaurant,  
welcomes customers with beautiful night 
scenery and delicious dishes.

 Oil Fence
Connected with zippers, oil fences can 
prevent spilled crude oil from spreading 
further.

 Diving Suits
YKK’s waterproof zipper is used in dry 
suits for scuba diving.

 Akashi-Kaikyo Bridge
Zippers attached to drainage ditches make 
it easier to collect dirt from the ditches, 
helping to preserve the environment.

 Fishing Nets
YKK zippers are used to secure such fish-
ing equipment as fixed nets, aquaculture 
net cages and trawl nets, making fishing 
more efficient.

 Emergency Units
YKK AP Emergency Units can create larger 
spaces by connecting tents with zippers.

 Coffee
Coffee beans grown on YKK’s plantation 
are sold under the Café Bonfino brand.

 Diapers
With successive injection technology using 
the inflow of plastic, YKK developed hook-
and-loop fastening materials for baby dia-
pers that do not hurt sensitive baby skin.

 Soft Tanks
YKK’s zippered soft tanks for liquids (such 
as milk) avoid spillage and can be folded up 
compactly after use.

 Interior
Interior doors, flooring, stairs and partitions 
adopt YKK AP’s advanced technologies 
and sophisticated designs. 
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YKK products are found in diverse lifestyle  
situations, from residential windows to zippers 
for spacesuits.



YKK Group Social & Environmental Report 2012    7

YKK登山隊

P

H

O

A

B
K

L

N

D

Q

M

J

G

E

I

F

 Cold Weather Gear
YKK’s waterproof zippers that prevent the 
entry of cold air and water droplets are 
adopted for garments and accessories for 
mountain climbing and skiing.

 Firefighting Suits
Firefighters, who must work very near 
fires, wear firefighting suits that use zip-
pers made from special materials.

 Bagpipes
Airtight zippers used in bagpipes realize 
both easier maintenance and beautiful 
sound.

 H-IIB Rocket
The H-IIB rocket’s thermal curtains are 
attached by YKK’s special, flameproof 
zippers.

 Heat Insulation Windows
Windows with high insulation capability 
and sophisticated design can enhance 
energy conservation, while contributing to 
a comfortable living environment.

 Security in Living Spaces
Providing a variety of top-notch burglary 
prevention products, such as electric locks 
and window shutters, YKK AP supports the 
development of safe, secure housing. 

 Awnings
Awnings to adjust sunlight help to create a 
comfortable space for café terraces and for 
windowsills at home.

 Exterior
YKK AP offers building exterior materials 
using REWOOD, YKK AP’s new proprie-
tary, recyclable material made mainly from 
wood powder and plastic.

 Guitars
Made from high-quality materials, YKK’s 
wire technology is adopted by renowned-
brand makers worldwide as guitar frets.

 Fire-Resistant Screens
Flame-retardant zippers for fire-resistant 
screens use stainless steel wires, which 
withstand heat of over 1,000°C, for their 
zipper tapes.

 Condominiums (Windows and Doors)
YKK AP designs its products for condo-
miniums, considering all necessary factors, 
including usability, safety, and burglary pre-
vention.

 Aluminum Parts
YKK AP’s aluminum technologies are used 
in various automobile parts materials, such 
as bumpers, radiators, and air conditioners.

 Landscape Products
YKK AP’s technologies and designs are 
adopted in sidewalks, park benches, street 
lamps, and fences.

 �Crow-Guard Net for Garbage 
Collecting Points

Flexible and easy to open/close with a big 
zipper, this product plays a key role in main-
taining the clean appearance of cities.


