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At the YKK Group, we make an active effort to entrust our 
employees with important responsibilities from early on to 
cultivate a sense of challenge and encourage them to set 
high goals for themselves. 
We also place an emphasis on off-the-job training (OFF-JT) 
to bring out the individual strengths of our employees. Our 
“Value Creation School” is a one-year program designed to 
bring up the leaders who will take charge of the business in 
the future. Participants learn about the YKK approach to 
management and acquire the necessary knowledge and 
outlook. At the end of the program, they offer management 
proposals to the directors. 

The YKK Group is engaged in activities to promote management principles in order to develop human resources and 
create a corporate culture that raises corporate value. 
The informal meeting and chat with the company president is a part of these activities and is intended to familiarize 
employees with and foster understanding of the starting point of the management principles by providing them with the 
opportunity to speak directly with the president and other directors.

There are many different roles within the companies of the 
YKK Group, and we believe that the corporate value is 
improved when each employee becomes a “pro” at his or 
her job. 
In order to fairly evaluate and deal with our employees, we 
divide the various roles that they play into four job 
categories within the personnel system according to the 
characteristics of their responsibilities. 
As a manufacturing company, by appropriately evaluating 
the expertise of our engineers and technicians who 
perform specialist work and the proficiency and skills of 
those in manufacturing and sales, we are able to increase 
the fairness and straight-forwardness of the system and 
raise the motivation of our employees. 

Management

Experts

Specialists

Managers

Value Creation School

[Job Categories]

Produce results through 
management of the organization.

Produce results through the exercise 
of specialized knowledge and 
expertise and a high level of skills.

Create higher added value and 
contribute to the achievement of 
organizational goals.

Execute work with greater accuracy, 
speed and effectiveness to contribute to 
the achievement of organizational goals.
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The YKK Group approach 
to employment
Following the human resources philosophy of “autonomy and symbiosis,” the 
YKK Group companies and our employees are united in seeking to raise 
corporate value. Every employee sets their own goals according to their 
individual roles and acts with responsibility.
We have also established various support programs and are working to create 
pleasant workplaces.

In Harmony with 
Our Employees

A fair and straight-forward personnel 
system

A personnel training program that brings 
out the individual strengths of employees

Informal meeting and chat with company president 
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The YKK Group puts on rank-based training programs 
focused on new promotes for the purpose of strengthening 
team management at each level. 
In fiscal 2009, 200 employees throughout the group 
participated in the program.

At the YKK Group, we support employees who are raising 
children so that they can exercise their potential and 
pursue long-term career development at the same time. 
We put on parenting workshops and have implemented a 
childcare leave and benefit program to help both women 
and men take leave for raising their children. In fiscal 2009, 
9 male and 256 female employees took time off work for 
childcare.
Our efforts in this area were 
recognized by the Ministry of 
Health, Labour and Welfare, 
from which we obtained the 
“Kurumin” Next Generation 
Certification Mark.

We have implemented a Post-Retirement Re-Employment 
Program to take advantage of the knowledge and 
experience of retirees. The age limit is 65, and there are 
currently 563 people with us on this program. 

The ASAO* Region General Meeting (ARGM) started in 
2004 and is now in its sixth year. As usual, Mr. Yoshida 
attended the meeting in 2009, and there were 
90 participants from 10 countries. 
This meeting is like a training session, and the purpose 
is to share information and opinions concerning 
changes in the business environment and deepen 
mutual understanding regarding the business 
activities in each country. Through the presentations, 
discussions and feedback, participants are able not 
only to share information and opinions but also to gain 
many other benefits such as the opportunity for 
self-reflection and to think about what it is that they 
need to do as an individual. 
Following the meeting, the participants all joined in a 
dinner party. The participants were from different 
cultures, and the dress code was for them to wear the 
traditional clothing from their countries. The many 
colors and different clothes were a picture of the 
diversity in the ASAO region.

ASAO Region General Meeting

* ASAO: ASEAN, South Asia and Oceania

90 participants
from

10 countries
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Rank-based training programs Efforts to support the balancing of 
work and child-raising

Re-Employment Program

The YKK Group works eagerly to promote activities of 
female employees as a management strategy. We reform 
workplace environment so that female employees can work 
actively, and we positively appoint female employees as 
manager. In fiscal 2009, 21 managers (0.8%) are female 
employees out of all 2,611 managers. Moreover, we will 
raise this rate to 2.5% by fiscal 2012.

Appointment of female employees
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The technique of risk assessment is highly effective in preventing disasters. It involves uncovering potential dangers and 
hazards in the workplace and establishing measures in consideration of the estimated size of the risks to eliminate or 
mitigate them. By having as many people as possible learn the technique of risk assessment, dangers and hazards in the 
immediate surroundings can be eliminated or mitigated, thus protecting people from disasters. 
The YKK Group provides various educational opportunities for human resource development.

YKK Corporation Kurobe
In fiscal 2009, about 1,000 employees participated in an intensive 
course on risk assessment designed especially for those that work 
with machines.

YKK PORTUGAL-ACESSORIOS 
PARA VESTUARIO, LDA.
As a part of our crisis management activities, we conduct disaster drills 
every year with a different theme. In fiscal 2009, we worked with the 
local fire department to conduct an exercise envisioning an earthquake 
in which acid leaked into caustic soda in the dyeing process.
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The YKK Group approach 
to safety and health
At the YKK Group, we seek to create workplace environments that are easy to 
work in and meet the standards of the era by eliminating causes of danger 
and harm. We also strive to maintain and improve the physical and mental 
health of the people that work for us. All our employees are engaged in 
activities designed to bring that about.

In Harmony with 
Our Employees

Safety and health
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The rate of positive findings in medical exams in Japan is more than 60%, and today, more than 50% of workers indicate 
that they experience some kind of stress on the job. That same trend can be seen in employees of YKK, so we are 
engaged in various support activities designed to improve lifestyle habits through management of chronic illnesses and 
specific health-related guidance.
It is important that each of us deepens our awareness of our own health and puts good habits into practice for checking, 
maintaining and improving our health. Accordingly, we provide various opportunities to learn about health-related issues 
and receive guidance from professionals. 

As a part of our efforts to promote and maintain the physical and mental health of our employees, the YKK Group has 
established health consultation services both on and off the premises so that employees can consult with experts in 
person, by phone or via e-mail.
Industrial physicians at each office as well as doctors, public health nurses and registered nurses at the health 
management center are available for consultation. 
Additionally, in aims of creating pleasant workplaces, we have established a “Pleasant Workplace Consultation Service” 
for employees to seek advice—anonymously if so desired—about interpersonal issues in the workplace and other 
troubles related to the working environment. 

Changes in smoking rate (YKK Corporation Kurobe)

(Year)

Men Men & Women Women

YKK Corporation Kurobe
At the request of employees, we provided aroma therapy and 
other alternative therapies. 

YKK ZIPPER PHILIPPINES, INC.
We conducted medical checkups and dental exams for employees 
and local residents.

YKK Corporation Kurobe   Fastening
We conducted an anti-smoking lecture for managers and made the 
whole fastening building a smoke-free environment. 
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Health maintenance and improvement

Establishment of physical and mental health consultation service




