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In Harmony with the Global Environment

Four environmental management promises
We will develop and provide eco-products and eco-
services
The YKK Group is contributing to the creation of a 
sustainable society through our products.�
�

YKK METAL VE 
PLASTIK URUNLERI 
SANAYI VE TICARET 

A.S.

YKK BANGLADESH 
PTE. LTD.

YKK ARGENTINA 
S.A.

TAPE CRAFT 
CORPORATION

We will further enhance our efforts to reduce 
environmental impact
The YKK Group is working hard to reduce the 
impact of our business activities on the environment.�
�
�

We will develop and implement a global 
environmental management system
The YKK Group is engaged in ongoing environmental 
management activities in every region of the world that 
place top priority on harmony with the environment.

We will promote environmental communication
At the YKK Group we believe that communication 
with our customers is the most important aspect of 
environmental policy.

The YKK Group approach 
to environmental efforts
Since the establishment of the YKK Group Environmental Charter in September 1994, the entire group 
has been making every effort to protect the environment. The Environmental Charter expresses our quest 
to achieve harmony between the environment and the healthy and abundant lifestyles of humans by 
protecting and improving the environment in all of our business activities.
The creation of a sustainable recycling-oriented social system through global efforts to address pressing 
environmental problems is a crucial issue.
Through strategic and systematic promotion of environmental measures in every area of our business 
activities, the YKK Group has established an environmental management system and is thereby 
contributing to the development of a recycling-oriented society. 

In order to reduce the impact of YKK Group business activities on the environment in countries around the world where 
we have set up operations, we have established these four items as our basic environmental policy for the medium-term 
and are pursuing our environmental action goals accordingly. 



16

Open your EcoLife

Seven considerations for eco-products
1. Consideration of ecosystems

Use raw materials that do not damage natural 
environments or ecosystems

2. Consideration of safety and peace-of-mind
Provide products that are designed not to aggravate 
allergies or other health problems and that do not 
contain harmful substances

3. Consideration of resources
Take measures to reduce the amounts of energy, 
water and other resources expended in the 
manufacture, distribution and use of products

4. Consideration of the 3Rs
Make efforts to use recycled raw materials and to 
reuse, reduce, recycle and otherwise eliminate waste 
whenever possible

5. Consideration of long-term use
Make enhancements to ensure long-life design, user 
attachment, easy repair, expandability of functions and 
improved after-sales service

6. Consideration of diverse lifestyles
Create lifestyle value by ensuring ease of use and 
focusing on user-oriented design

7. Consideration of proactive information disclosure
Provide easy-to-understand product explanations and 
environmental information and take measures to 
respond to customers

The YKK Group contributes to the creation of a sustainable society through its products.

We established this vision in order to provide 
environmentally conscious products (eco-products).
We will contribute to the creation of a sustainable society 
through our products by incorporating into our 
development efforts the following seven considerations, 
which are based on the themes of “high environmental 
performance      ,” “safety and peace-of-mind      ” and 
“comfortable lifestyles      .”

Eco-products vision

In accordance with our eco-products vision, we have our 
own life cycle design/assessment (LCA) sheet for the 
development of fastening products and equipment. We 
calculate the assessment score from the perspectives of 
energy savings, resource savings, recycling and 
consideration for ecosystems. We set goals and 
incorporate environmental consideration into our 
development activities from the aspects of the materials 
used and the manufacturing process.
We also calculate CO2 emissions using these life cycle 
assessments to produce environmentally friendly 
products. By clarifying the environmental impact, we seek 
to incorporate the impact reduction effect from the 
manufacturing process into product development and 
expand our lineup of environmentally conscious products. 

LCA’s in the fastening business

If 100,000 60-cm recycled fasteners were produced…
(5CIH NATULON®)

82 Japanese cedar trees
* Japanese cedars absorb 14 kg of CO2 per year

Crude oil
730 L reduction

CO2
1,150 kg reduction

* Independently estimated based on the LCA Investigation Report 
on Textile Products by the Ministry of Economy, Trade and 
Industry
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YKK Corporation Machinery and Engineering Group
By changing the quenching method used on the 
heat treatment line, we were able to achieve an 
annual reduction in CO2 emissions of 125 tons. 

YKK ITALIA S.P.A.
We installed energy-saving lights 
throughout the plant (3,570 in all) 
that automatically adjust 
brightness levels according to the 
amount of natural light coming in. 

YKK DEUTSCHLAND GMBH
We installed insulation on the roof of the plant which 
allowed us to reduce the amount of natural gas 
used for heating by 10%.

The fastening business includes a dyeing process to add color to hook-and-
loop tapes, chains and other products. The water in the dyeing machine is 
heated and pressurized with steam before using dye to color the products.
We made improvements to our dyeing technology and reviewed the 
program, which enabled us to reduce the steam used for dyeing by 25% 
and wastewater by 50% while also significantly shortening the time required 
to complete the dyeing process.
We are adopting this quick dyeing method at our plants around the world 
and are currently using it at 19 plants in 16 countries. 

Expanding the use of quick dyeing technology around the world

YKK AP INC. Shikoku Plant
We are switching from heavy oil and 
kerosene to LNG as part of a medium- 
to long-term goal. 
By switching to LNG in our extrusion 
heat processing furnaces, boilers, air 
heating furnaces, melting furnaces, 
holding furnaces and other equipment 
between 2007 and 2011, we will be 
able to reduce CO2 emissions by 
8,000 tons. 

Changes in CO2 emissions
(Main YKK Group production sites in Japan)

-6% line 
(compared to the 1990 fiscal year)

In response to the increasingly serious problem of global warming, we at the YKK Group have made controlling emissions of 
greenhouse gases one of our priority issues and are engaged in aggressive efforts. 
When building new plants or updating the equipment used, we install high-efficiency equipment and undertake to improve the 
processes and promote the use of natural energy. At the same time, we are actively promoting energy conservation activities 
centering on our environmental management system. 
In addition, we are participating in Team Minus 6%, and our employees think about what they can do as individuals to save 
energy and put these ideas into practice.

Preventing global warming

Social  & Environmental  Report  2008
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Environmental impact reduction management

(Thousands of tons of CO2)
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We look at waste products as resources and recycle them with the goal of achieving zero emissions. In 
fiscal 2005, our Japanese production sites did just that. We will seek to reduce the total amount of waste 
that we produce and raise the quality of our recycling methods in the future to further minimize the 
environmental impact of our activities.

Resource recycling

DALIAN YKK ZIPPER CO., LTD.
We installed a vacuum thermal recycling system 
which enabled us to recover 90% of the cleaning 
thinner used. 
The waste is solid, so it has also led to reduced 
waste emissions. 

YKK TAIWAN CO., LTD.
We put sludge through chemical and 
high temperature mixed fermentation 
processes to recycle it into a garden 
fertilizer.  

YKK KOREA CO., LTD.
We recover 98% of the wastewater from 
the fastener surface treatment process 
and reuse it in the process. 
(As of 2000)
We recover 50% of the wastewater from 
dyeing and reuse it in the process.
(As of 2007)

SHANGHAI YKK ZIPPER CO., LTD.
We recover 70% of the wastewater from 
the fastener plating process and reuse it in 
the process.
(As of 2008)

In addition to the oil shortage, there are currently water shortages all over the world. In Southeast Asia and 
elsewhere, restrictions are being made tighter on precious freshwater resources. 
The YKK Group recycles cooling water and effectively utilizes rainwater. We also recycle wastewater 
produced at our plants and use it again in the production process. 

Recycling of wastewater at plants

YKK ZIPPER (SHENZHEN) CO., LTD. 
Gongming Plant
We recover 80% of the wastewater from 
the fastener dyeing process and reuse it in 
the process. 
(As of 2007)

Changes in waste emissions and resource 
recycling rates (YKK Group in Japan)

(Fiscal year)

Disposal

Sale

Recycling

Recycling rate

(Thousands of tons)
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Strict compliance with laws and agreements underlies our efforts, but we are also striving to reduce environmental risks 
through such efforts as appropriate management of chemical substances, regional environmental preservation of soil, 
groundwater, the air and entire watersheds as well as by preventing environmental accidents.

Environmental risk management

We have adopted a system of central management with respect to 
the chemical substances contained in the parts and materials that 
go into our products so that we can ensure that they conform to 
the RoHS Directive, REACH regulations and other regulatory 
requirements. This has been done in order to address the 
environmental problems that are the target of efforts all around the 
world and respond quickly to customer requests for information on 
the chemical substances contained in our products. 
The Fastening Products Group developed the YKK Fastening 
Green Procurement (YFGP) System. It was first deployed in Japan 
and is currently being expanded to include subsidiaries around 
the globe. The system is an attempt to assure the safety of our 
products by linking chemical substance information (obtained by 
having our suppliers take a green procurement survey) with the 
products purchased for use as primary and secondary materials 
based on the product composition information and preparing an 
environmental bill of materials (BOM). 

Development of global green procurement 
management system

At the Technology Development Center, we conduct analyses 
(screening for RoHS substances, analysis of trace metals, 
quantitative analysis of bromic fire retardants, etc.) on the 
hazardous substances contained within the products we purchase 
and produce. Also, in order to ensure the reliability of these 
analyses, we have obtained third party certification for our 
analytical technology from the Japan Society for Analytical 
Chemistry.

Internal inspection system

Handling of chemical substances

Constructing an environmental bill of materials (BOM)

Incorporate BOMs 
from each plant 
sequentially

Environmental BOM
Tabulation

Green
procurementAnalysis 

Response

Receiving

Product > Composition > Materials > Chemical substances

Individual assessment of 
chemical substances contained

in comprising parts

Assurance of product safety

Tabulation

Green
procurementAnalysis 

Response

Receiving
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Tabulation

Green
procurementAnalysis 

Response

Receiving

At the YKK Group, we place priority on soil conservation 
within our risk management efforts from the perspective 
of regional environmental conservation and maintaining 
the value of our land assets. 
Since fiscal 2002, we have been independently 
investigating the past usage and handling of harmful 
substances on our properties and implementing soil 
analysis surveys and investigations as necessary. As of 
the end of fiscal 2007 we have completed investigation of 
287 (97%) of our 295 properties. 
We plan to complete the investigations of our properties 
in Japan by the end of fiscal 2008. We will continue these 
efforts at our overseas bases as we strive to ensure the 
sound maintenance of our properties. 

Soil inspections

In fiscal 2007, in order to verify environmental 
governance in each of our businesses, we began 
conducting environmental management audits on top of 
the audits which are already carried out at the plants 
focusing on environmental compliance. 
These environmental management audits are carried out 
by the Environmental Policy Committee, which holds the 
highest authority with respect to environmental 
management within the Group, and the results are 
reported to the board of directors. 
The purpose of these audits is to promote a common 
direction for and awareness of environmental 
management. We believe that they contribute to the 
improvement of the level of environmental management 
within the businesses through the audit stage. 
We will continue to strive to improve the overall level of 
environmental management and environmental 
compliance within the Group in fiscal 2008 and beyond. 

Group environmental management audits

In 2001, the Law Concerning Special Measures against 
PCB Waste was enacted, requiring the processing of 
equipment that contains PCBs by the 2016 fiscal year. 
Equipment that contains PCBs is managed and stored 
according to legal requirements at each of the YKK 
Group’s storage sites in Japan. Moreover, we have 
reached an agreement with the national government and 
will dispose of equipment stored in the Kurobe area 
which contains high concentrations of PCBs within this 
year. We will continue to hold discussions with the 
national government and local authorities to properly 
dispose of other equipment in accordance with a 
disposal plan. 

Measures for equipment that contains 
polychlorinated biphenyls (PCB)

We hold seminars and provide technical support to our 
suppliers and contractors to assist in their environmental 
management efforts.

Support for environmental management

YKK METAL VE PLASTIK URUNLERI SANAYI VE TICARET A.S.
We held a seminar for contractors on ISO 14001 and legal regulations. 

Environmental audit (YKK AP INC. Tohoku Plant)


