
Our Initiatives in Each Region

NORTH & CENTRAL AMERICA

Planting Trees around the World 
while Reflecting on the Importance 
of the Global Environment
As environmental problems such as cli-

mate change and biodiversity loss grow 

more severe on a worldwide scale, it is 

our duty as a global company to make 

sincere efforts to take on these challeng-

es. Since 2008, the YKK Group has been 

holding the YKK Group Tree Planting Day 

in concert with the annual celebration of 

World Environment Day. Ongoing tree 

planting activities are carried out at sites 

around the world in order to achieve 

our goal of harmony with nature. "YKK 

Forests" of trees planted at YKK sites are 

symbols of hope for the employees that 

take part in these continuing initiatives.

Since 2009, YKK's North and Central 

American companies have designated 

the week of World Environment Day as 

"Environment Weeks." During this period, 

employees and their family members 

plant trees together, and a variety of 

events are carried out that provide oppor-

tunities to come together to consider the 

future of the earth.

The YKK Group will continue to use 

its global network to carry out concrete 

activities involving local communities in 

order to actively tackle environmental 

problems such as climate change.

u Regional Sales (FY2017):  57.8 billion yen

Inspiring and Educating 
Young People Who Will Be the 
Architects of the Future
Creating the foundation of industrial 

and technological innovation is a vital 

challenge that is essential to the de-

velopment of the human race. YKK AP 

America Inc., a member of the construc-

tion industry that manufactures and 

sells aluminum and vinyl construction 

materials, is working to inspire and 

educate young people who are aspiring 

future architects. In April 2017, YKK AP 

released the latest video in the popular "I 

AM AN ARCHITECT" series. This series 

of videos is being created in conjunction 

with the American Institute of Architects 

(AIA). The latest video, titled "Inspire 

Architecture," depicts actual architects at 

work, fostering a deeper understanding 

of the careers of architects among chil-

dren of all ages. The video has been a 

tremendous success, with over 300,000 

plays in one month.

In 2017, YKK AP also sponsored the 

High School Design Competition pre-

sented by AIA Atlanta. We will continue 

to provide a wide range of support to the 

children that will be at the forefront of the 

architectural world of the future, led by the 

ongoing theme of "Inspire Architecture."

Local employees with harvested coffee beans

Popular "I AM AN ARCHITECT" video series
 https://www.ykkap.com/commercial/i-am-an-architect/

Tree planting at YKK Canada Inc.

YKK AP America Inc. cultivates an interest 
in STEM fields among young people by 

sponsoring "The ThunderBotz"

FY2017 Notable Initiatives

} North and Central American 
companies promoted employee 
health

} YKK Honduras S.A. supported 
local school renovation 

} YKK El Salvador S.A. in-house 
dental clinic selected as one of 
the top 10 clinics in the country 
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SOUTH AMERICA

Coffee Beans Contributing to the 
Development of Local Economies
In 1972, when YKK entered Brazil with 

its zipper business, inflation was rising 

sharply following the first oil crisis and 

poverty was rapidly increasing. Given 

this situation, YKK launched a coffee 

business in 1985 in order to contribute 

to Brazilian society by reinvesting profit 

earned locally. Underpinning this is the 

belief of YKK’s founder Tadao Yoshida, 

who proposed that advancement into 

the fields of clothing, housing, and food 

is the foundation of business manage-

ment. Coffee production worksites 

contributed to local economic develop-

ment by employing local residents and 

nurturing human resources through 

vocational training and the transfer of 

skills. From 2016, YKK began exporting 

coffee beans to Japan from YKK's farm, 

and opened Café Bonfino, which roasts 

the coffee beans in-store. YKK's dedica-

tion to producing delicious coffee beans 

has spread across national borders, with 

its coffee beans being given as a prize 

to winners in an international coffee fair 

held in 2017 in China.

Health and Occupational Safety 
Activities Aimed at Creating 
Accident-Free Shop Floors
As a manufacturer with plants that conduct 

health and occupational safety activities, 

safety and accident elimination are our most 

important activity. Led by the belief that "We 

are able to improve our profitability and qual-

ity thanks to the health of our employees," 

YKK do Brasil Ltda. actively promotes mea-

sures for improving the health and safety 

mentality of its members. For example, tools 

and facilities are designed and improved 

so that work which involves using tools to 

perform the same actions or maintaining 

the same posture for long periods of time 

can be performed using natural movements 

and positions. Furthermore, employees are 

provided with opportunities to learn about 

the effects of drinking and smoking in order 

to improve their health consciousness, and 

information is provided regarding specific 

diseases such as AIDS. The transfer of skills 

is also essential for work to be performed 

safely. Learning how to use machines and 

tools correctly not only contributes to work 

safety, but also helps improve work process 

efficiency. We will continue to use a variety 

of approaches in order to achieve our goal of 

eliminating all accidents and protecting the 

health of our employees.

u Regional Sales (FY2017):  7.9 billion yen

Café Bonfino flagship store in Sumida, Tokyo

Local employees with harvested coffee beans

Proper tool use can help eliminate accidents

FY2017 Notable Initiatives

} All South American companies 
implemented leader 
development programs

} All South American companies 
engaged in counterfeit product 
elimination activities

} YKK do Brasil Ltda. actively 
collaborated in blood donation 
activities
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EMEA (Europe, the Middle East and Africa)

Collaborative Projects with 
Universities for Fostering the 
Creativity of Students
In the EMEA region, rising immigration, 

the greater fluidity of the working popu-

lation and high unemployment rates are 

making it essential for young people to 

develop their skills in order to gain employ-

ment. The YKK Group believes that one of 

its duties is to provide opportunities for 

success for the next generation through 

its businesses and products, assisting 

with the smooth operation of economies 

and societies. YKK METAL VE PLASTIK 

URUNLERI SANAYI VE TICARET A.S. 

(YKK Turkey) places great emphasis on 

its collaborative relationships with uni-

versities. In 2017, it carried out a fashion 

project together with students from Okan 

University that used YKK products. 

In this project, the students used 

products such as YKK zippers to create 

unique fashion articles. YKK Turkey 

displayed these works in the entrance 

space of the head office building. The 

beautiful designs produced by creative 

minds of the students were praised by 

many of the visitors to the building.

YKK will continue to deepen its collab-

orations with universities, through which 

it will provide students with opportuni-

ties to express their creativity as well as 

to discover new value for YKK products.

Partnerships through Community- 
Based Business Activities
The YKK Group continues to develop 

business in countries and regions around 

the world and engage in activities rooted 

in the needs of local communities. In the 

EMEA region, since the establishment 

of YKK Nederland B.V. in 1964, we have 

begun operations in various countries 

and regions to meet the rising demand 

for zippers. We have worked to provide 

products for use in the garment industry 

and a diverse range of other industries. 

Led by the slogan "It's not just a zip," 

used throughout the EMEA region, we 

are dedicated to quality in the global 

market and actively and regularly engage 

in community support activities, carrying 

on community-based traditions.

In 2017, YKK France Sarl and YKK 

Deutschland Gmbh each celebrated the 

50th anniversaries of their establish-

ments. The commemorative ceremonies 

at each company were attended by var-

ious stakeholders, such as customers, 

and other guests, and reflected on the 

long histories of the companies and how 

they have progressed through the years, 

hand-in-hand with their communities. 

The YKK Group will continue to engage 

in business activities in all communities 

that place great value in partnerships.

u Regional Sales (FY2017):  55.1 billion yen

Our Initiatives in Each Region

™

notjustazip
notjustazip.ykkeurope.com

"It's not just a zip" logoProject with Okan University students

Work by student in Okan University

FY2017 Notable Initiatives

} YKK (U.K.) Ltd. hosted a factory 
tour for the University of 
Manchester

} YKK Portugal received the Kaizen 
LEAN Award 

} YKK Stocko Fasteners GmbH 
sponsored agreement with a local 
soccer club
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CHINA

Joint Efforts with Customers 
and Governments to Combat 
Counterfeit Goods
The damage caused by counterfeit goods 

is growing in a wide range of industries. 

As part of its responsibility as a manufac-

turer, YKK tackled the issue of eradicating 

counterfeit YKK zippers and the products 

which use them from markets around 

the world. There are no product safety 

guarantees for counterfeit goods, and the 

growth of the counterfeit good market not 

only threatens to harm YKK's brand value, 

but could also damage the trust placed 

in the brands of customers that use YKK 

products. The initiatives of one company 

alone are not enough to advance effective 

countermeasures, so YKK is promoting 

the Brand Protection Partnership (B.P.P.) 

for the protection of brands in collabora-

tion with government organizations and 

related companies such as customers 

and industry groups.

In China, where there are numerous 

reports of damage caused by counterfeit 

goods, we continue to focus our efforts 

on crackdowns on businesses that man-

ufacture and sell counterfeit YKK zippers. 

We are working to prevent the export of 

counterfeit goods out of China by having 

them stopped by customs, and also col-

laborating with e-commerce operators to 

eliminate the sale of counterfeit goods via 

the internet.

Continuing to Do What We Can 
as a Corporate Citizen for the 
Benefit of Local Communities
Suzhou Industrial Park, where YKK AP 

(Suzhou) Co., Ltd. is located, was devel-

oped as an industrial park, but with the 

residential development that has taken 

place in recent years, the number of 

nearby residents has risen rapidly. YKK AP 

(Suzhou) employees thought about what 

they could do as a corporate citizen for the 

sake of the local community, and through 

dialogs with the community, launched 

several initiatives of their own accord.

They have particularly focused on work-

ing with local schools. Through their factory 

tours for elementary school students, they 

have proposed programs that provide 

opportunities for students to think about 

environmental issues by showing them en-

ergy-saving window products, wastewater 

treatment facilities, and industrial waste 

processing methods. Many of the majors 

offered at the Applied Technology College 

of Soochow University have an affinity 

with YKK's architectural products business, 

and YKK AP (Suzhou) is providing priceless 

opportunities to learn things which are not 

normally taught in schools through activities 

such as university speeches by the com-

pany's general manager. Since 2010, the 

company has also engaged in volunteer ac-

tivities at a philanthropic school attended by 

children with disabilities. YKK, as a corporate 

citizen, is implementing education-focused 

initiatives for the sake of local communities.

u Regional Sales (FY2017):  101.6 billion yen

Local elementary school students tour the wastewater treatment facilities

Regional development through participation 
in dragon boat races

Advertising to educate consumers about brand protection

FY2017 Notable Initiatives

} YKK Zipper (Shenzhen) Co., 
Ltd. improved the elementary 
and middle school educational 
environment of schools in 
mountainous regions

} Shanghai YKK Zipper Co Ltd. 
donated books and pen cases 
with zippers to elementary 
schools 

} YKK companies in China 
contributed to regional 
development through 
participation in events such as 
dragon boat races
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ASIA

Developing and Tackling the Issues 
Faced by Local Communities
India has undergone a startling amount of 

economic growth, but its literacy and school 

enrollment rates are still low, and economic 

disparity is growing even more pronounced. 

The difficulties faced by young women in 

gaining employment and becoming inde-

pendent are becoming an especially severe 

social problem. In 2007, YKK India Private 

Limited built an occupational training center 

with the aim of educating young women in 

nearby developing regions and promoting 

their economic independence. In addition to 

communication-oriented English instruction 

and basic computer skill training, students 

can, through the vocational program, learn 

how to use sewing machines, how to 

perform stitching and embroidery, and 

other skills that will enable them to gain 

employment in the garment manufacturing 

factories of India, which has a robust gar-

ment industry. Over the 10 years since the 

center was opened, it has provided support 

for the economic independence of young 

women. A total of 155 trainees have com-

pleted the program as of the end of FY2017. 

YKK India will continue to work closely with 

local communities, solving the problems 

they face so that the development of YKK 

and the communities go hand-in-hand.

Thorough Support for 
Community Needs
Indonesia is an enormous country with 

the world's fourth largest population. 

PT. YKK AP Indonesia has been in busi-

ness for over 30 years. In the past, YKK 

AP has primarily offered high quality 

products targeted at wealthy consum-

ers, but middle-class market needs are 

expected to grow. In order to meet this 

rising need, at the end of 2015 YKK AP 

launched the "fility70" brand, which 

ensures high quality but at a more 

reasonable cost. This stance towards 

meeting local needs, reflected in the ex-

pression "become a native," is mirrored 

throughout YKK AP Indonesia, not only in 

its products, but in its business process-

es as well. For example, almost 90% of 

Indonesia is Muslim. To meet the needs 

of local employees, a mosque was built 

in the Tangerang Plant, and employees 

can use it to pray during salah (prayer 

times). YKK AP Indonesia will continue 

its wholehearted efforts to "become a 

native," meeting a wide range of needs 

together with its employees.

u Regional Sales (FY2017):  127.7 billion yen

Our Initiatives in Each Region

Tangerang Plant mosqueFY2017 program graduates

Ongoing "Kids Football Clinic" program, 
launched in 2007, provides support for 

children's education and healthy development

FY2017 Notable Initiatives

} YKK Holding Asia Pte.Ltd. held Kids 
Football Clinics

} YKK (Malaysia) Sdn. Bhd. 
coordinated with Raffles University 
Iskandar 

} YKK India Private Limited provided 
renovation support for a local 
private school
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JAPAN

Ensuring Thorough Product 
Safety through Company-Wide 
Activities
Providing high quality, safe products is 

one of the responsibilities of a manu-

facturing company. All companies in the 

YKK Group take part in product safety 

promotion activities. 

In recognition of these constant efforts, 

in 2017, YKK AP was selected as the recip-

ient of the Ministry of Economy, Trade and 

Industry's (METI) Minister's Award in the 

Large Manufacturer and Importer Category 

at the 11th Best Contributors to Product 

Safety Awards. In the selection process, YKK 

AP was highly evaluated for the use of input 

from field engineers with deep knowledge of 

construction field in design and development 

processes, systems for transferring experi-

ence and knowledge from veteran technical 

personnel to junior employees, and in-house 

systems aimed at fostering product safety 

consciousness in each and every employee.

This was the third time YKK AP was 

selected to receive the METI Minister's 

Award, following its previous wins in 

2010 and 2014. YKK AP was certified as 

a "Gold Contributor to Product Safety," an 

honor given to companies that have won 

the METI Minister's Award three or more 

times. The YKK Group will continue its 

dedication to manufacturing safe products.

Supporting Monozukuri 
Education for the Young People 
Who Will Lead Tomorrow
Since 2015, YKK has operated "Craft Lab 

by YKK" in Akihabara, Tokyo, to com-

municate the excitement and wonder 

of monozukuri to the next generation. 

In addition to displays showing the 

mechanisms and history of zippers, it 

also hosts craft workshops using zippers 

and buttons year-round. The Craft Lab 

also supports young creators engaged 

in monozukuri in the local "Kachikura" 

area (Okachimachi, Kuramae, and 

Asakusabashi) in order to contribute to 

the development of the local community. 

The YKK Center Park industrial 

tourism site (Kurobe City, Toyama 

Prefecture) introduces the allure of 

monozukuri through hands-on zipper 

creation workshops and displays in the 

Maruyane Exhibition Hall. It hosts visits 

by elementary and middle schools in the 

neighboring community. It also engages 

in environmental education for children, 

such as nature observation sessions, 

through the Furusato-no-Mori park.

We see communicating the allure of 

monozukuri and providing environmental 

education to be activities that contribute 

to the local community, and we will con-

tinue these efforts in the future.

u Regional Sales (FY2017):  397.4 billion yen

Gold Contributor to Product Safety The Craft Lab by YKK holds monozukuri workshops during school summer vacations

YKK Center Park, visited by a total of 250,000 
people as of January 29, 2018

FY2017 Notable Initiatives

} Service apartments available to 
foreign employees

} "K-TOWN/K-HALL" completed 
in front of Ai-no-kaze Toyama 
Railway Kurobe Station

} Uozu City and YKK concluded a 
"Comprehensive Agreement on 
the Promotion of Education About 
Our Hometown"

} Visit by the Emperor and Empress 
of Japan (YKK Center Park)
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