
The YKK Philosophy, which has been 

passed down since the founding of the 

company, has always served as the 

foundation for business activities and 

has supported the Group's expansion. In 

1994, developing the Philosophy in keep-

ing with the times, we launched the new 

Management Principle, "YKK seeks cor-

porate value of higher significance." Since 

then, we have been promoting the YKK 

Management Principles and Philosophy 

throughout our organization so that each 

employee understands and inherits them 

in order to ensure their succession down 

the generations. We have also been 

expanding our promotion activities in our 

overseas companies and have further 

solidified the position of the Management 

Principles throughout the Group.

Aiming to Instill the YKK Management Principle 
and Core Values in All Employees

YKK Philosophy—"Cycle of Goodness"

1994 Management Principle
"YKK seeks corporate value of higher significance"

2008 Management Principle Study 
Group launched

2008 Management Principle Promotion 
Activities begin

Relationship between Initiatives

All Employees Unite and Advance forward as the YKK Group

YKK Group Management 
Principle Study Group

YKK Group Management 
Principle Promotion 

Activities

Principle and Philosophy  
Study Activities

❶ Clarification of the Principle and 
Philosophy that are transmitted 
over different eras

❷ Clarification of the Principle and 
Philosophy that develop in keeping 
with the times

Principle and Philosophy 
Promotion Activities

❶ YKK Management Principle 
Symposium and Round-Table 
Meetings hosted by the 
Chairman and President

❷ Chat sessions presented by 
officers and organizational heads

❸ Management Principle spreads 
among employees

B
u

sin
ess A

ctivities

1934 1959 1984 20092008 2017

Details Details

Foundation 25th 
anniversary

50th 
anniversary

75th 
anniversary

100th anniversary of the birth 
of the company's founder

25th anniversary of the passing 
of the company's founder

Developing People and Corporate 
Culture to Increase Corporate Value
The YKK Group, whose business extends to countries and regions throughout the world, has employees from 
diverse cultural backgrounds who hold different values. Consequently, the permeation of the YKK Philosophy and 
Core Values is an important topic for management. Through long-standing initiatives to share the YKK Philosophy 
and related ideologies, we strive to create people and a corporate culture that help enhance our corporate value.
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Notable YKK Management Principle Promotion Activities

YKK Group Management Principle Study Group

Formulation of the 25 Fundamental Behaviors by the YKK North 
and Central America Group

Round-Table Meetings Hosted by the Chairman and President

The Study Group's theme for FY2017 

was "Creating Systems and Proposing 

Tools for Connecting the Management 

Principle and Employees."

This theme was decided based on the 

idea that the most important thing is that 

each and every employee recognizes that 

their daily work is inextricably linked to 

the implementation of the Management 

Principle. The committee created study 

tools that promoted understanding of the 

Management Principle and presented 

The YKK North and Central America 

Group has formulated fundamental 

behavior guidelines based on the YKK 

Philosophy, Management Principle, and 

Core Values. These guidelines describe 

25 Fundamental Behaviors that all em-

ployees are to practice. Business-card 

sized guideline booklets have been 

created and distributed to all employ-

ees. In order to further promote these 

behaviors, weekly emails are sent out in 

The Round-Table Meeting is a global 

Management Principle promotion activity 

in which the chairman, president, and 

employees can meet and talk. Employees 

can interact with the chairman and 

president candidly and freely express 

their thoughts. Through lively discussion 

between the parties, they can understand 

the origin of the Management Principle, 

and share issues and opinions concern-

ing its practice in day-to-day work. The 

practical implementation examples, 

as well as magnets showing the Core 

Values, to be affixed near desks and on 

lockers to serve as visual reinforcement. 

These will continue to be used as tools 

to promote the 

Management 

Principle.

English, Spanish, and French containing 

an anecdote or explanation from each 

member of top management in the YKK 

North and Central America Group.

We aim to promote business activities 

and attitude transformations among 

employees based on these fundamental 

behavior guidelines to further improve 

our corporate culture and make the YKK 

Group even better.

president also visits production sites 

and speaks with employees. The chat 

sessions enable employees to learn prac-

tical implementation of the Management 

Principle and Core Values from the experi-

ences of senior employees. They provide 

opportunities for employees to hear ac-

tual examples of the past successes and 

failures of officers and exchange opinions 

with them, deepening their awareness of 

the Management Principles.

The YKK Group, whose business activities extend to 73 countries and regions, aims to 

promote the YKK Management Principle through various activities while respecting differ-

ences in cultures and values. Below, we describe examples of YKK Group Management 

Principle Promotion Activities.

 15.   LISTEN TO UNDERSTAND. Lis-
tening is more than simply “not 
speaking.” Give others your un-
divided attention. Be present and 
engaged. Let go of the need to 
formulate a response while the 
other person is talking. Suspend 
your judgment and be curious to 
know more, rather than jumping 
to conclusions.

16.     PROVIDE MEANINGFUL AP-
PRECIATION. Regularly extend 
meaningful acknowledgment 
and appreciation — in all direc-
tions throughout our organization.

 17.   PRACTICE BLAMELESS PROB-
LEM-SOLVING. Demonstrate a re- 
lentless solution focus, rather than 

problems. Work from the assump-
tion that people are good, fair, and 

honest, and that the intent behind 
their actions is positive. Identify 
lessons learned and use those  
lessons to improve ourselves and 
our processes so we don’t make 
the same mistake twice. Get  
smarter with every mistake. Learn 
from every experience.

 18.   TAKE OWNERSHIP. Take personal 
responsibility for making things 
happen. It’s never someone else’s 
job. Respond to every situation  
by looking for how you can do it 
rather than explaining why it can’t 
be done. Show initiative and be 
willing to do the mundane and  
ordinary things necessary to  
contribute to our company as a 
whole. If you see it, own it and 
make sure it gets done. Don’t 
make excuses.

 19.   BE PROACTIVE. Solve problems 
before they occur by anticipating 
future issues, planning for contin-
gencies, and addressing them in 
advance. Take control and avoid 
surprises, rather than being reactive. 
Do the maintenance now instead  

 

 20.   PAY ATTENTION TO THE DE-
TAILS. Missing just one detail  
can have an enormous impact 
on a job. Be a fanatic about  
accuracy and precision. The goal 
is to get things right, not simply 
to get them done. Double-check 
your work. Get the details right 

 21.   BE A LIFELONG LEARNER. Be 
curious. Seek out and take ad-
vantage of every opportunity to 

gain more knowledge, to increase  
your skills, and to become a 
greater expert. Be resourceful 
about learning and sharing best  
practices. Never stop growing.

 22.   TAKE PRIDE IN OUR APPEAR-
ANCE. Making sure our personal 
appearance, our work area, our 

-
dence in our quality. If you see it, 
take care of it. Help to maintain 
that high standard.

 23.   GIVE BACK. Regularly seek out 
opportunities to assist those 
in need, both individually and 
through coordinated team activi-
ties. Express gratitude for the help 
you’ve been given by reaching 
out and helping others. You can 
and do make a difference.

 24.   BE AN AMBASSADOR. We’re  

from, the YKK Group image and 
reputation. Be proud of who we 
are and share your passion with 
each other, our customers, and 
the community.

25.   BE POSITIVE. You have the 
power to choose your attitude. 
Choose to be joyful, optimistic, 
and enthusiastic. Your attitude 
is contagious. Spread optimism 
and positive energy.

 Developed by YKK NCA Group and HighPerfomingCulture.com
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 At the YKK Group, we believe in the 
“Cycle of Goodness” – the idea that 
“no one prospers without rendering 

 
to creating value for our customers, 
employees, and society in all that we  
do. Our three Core Values provide  
the framework for carrying out these 
objectives. But what do these  
values mean on a daily basis?  
The 25 Fundamental Behaviors  
that follow provide the  
answer. They describe  
the daily practices  
that bring our  
culture to life. 

The Cover of Fundamental Behaviors  
(English edition)

One of the Management Principle 
Promotion Tools (magnet)

FY2017 Management Principle Study  
Group members

A production site employee speaks with 
President Otani

YKK Management Principle Symposium
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