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Reinforcing Environmental Management on a Global Basis 

Under the supervision of the Environmental Policy Board Committee, 

periodic internal audits are conducted to examine the status of our envi-

ronmental management system and to identify potential improvement 

areas. In this way, we maintain and enhance compliance with environ-

mental laws and regulations while thoroughly implementing our Group 

environmental management principles and policies. 

 Moreover, intraregional cross audits, wherein business bases exam-

ine one another’s status of legal compliance and environmental activities, 

are carried out under the leadership of regional supervisors appointed for 

each of our six regions of operation worldwide. Giving due consideration 

to applicable environment-related laws and regulations and local culture, 

these cross audits help maintain and enhance legal compliance and min-

imize environmental risk attributable to our operations. 

Green Innovation

•   Monozukuri* for the next- 
generation (technological 
innovation)

Sustainability

•   CO2 reduction  
(low energy, energy saving)

•  Biodiversity

•  Chemical substance risks

•  Resource recycling

Corporate Governance

•   Strengthen global environ-
mental management system

CSV: Creating Shared Value

•   Social contribution through 
primary business (value of 
corporate presence)

Contributing to a Sustainable Society 
Pursuing a Low-Energy Consumption, Energy-Saving Approach

Our Carbon-Offset Initiatives at the YKK Center 
Park Maruyane Exhibition Hall

Utilizing the Japan Carbon Offsetting Scheme, YKK launched a one-
year project aimed at facilitating the popularization of carbon offset-
ting and preventing global warming. Specifically, YKK purchased 
offset credits to transfer CO2 
emissions attributable to the use 
of electricity at the Maruyane 
Exhibition Hall. Visitors to the hall 
can view a display illustrating its 
emissions and the Group’s car-
bon-offset initiatives.

Note:  The project is certified by the Ministry 
of the Environment  
(Effective period: April 1, 2015 to 
March 31, 2016)

In fiscal 2013, the YKK Group began assessing Scope 3 emis-
sions, or indirect emissions of greenhouse gases along its value 
chain, in line with the internationally recognized Greenhouse Gas 
Protocol. In addition to direct emissions (Scope 1) and indirect 
emissions attributable to purchased electricity and the use of heat 
(Scope 2), the Scope 3 calculation includes emissions from the 
procurement of raw materials and capital goods, the manufacture 
and transport of intermediate products, and the use and disposal 
of finished products. Our calculations revealed that more than 75% 
of the Group’s entire emissions were accounted for by the procure-
ment of raw materials and capital goods. 
 Drawing on these results, from fiscal 2014 onward we have 
been promoting greenhouse gas reduction initiatives in each busi-
ness segment, with particular focus on our procurement practices.
 In addition, the YKK Group is contributing to the reduction of 
CO2 emissions through the provision of high-insulation window 
products that curb the need for air conditioning in housing or offic-
es and thereby reduce energy consumption. 
Note:  For more details, please also visit the following website run by Japan’s Ministry of 

the Environment. 
http://www.env.go.jp/earth/ondanka/supply_chain/gvc/en/files/en2014/pdf_ykkap_en.pdf

In line with its environmental pledge, the YKK Group pursues environmentally friendly operations and leverages its tech-
nological capabilities to create new value and to help develop a sustainable society.

To enhance the quality of its environmental management, the YKK Group is strengthening its management systems on a 
global basis, ensuring compliance with environmental laws and regulations under a solid corporate governance structure.

Note:  For more details about the calculation method, please visit the Green Value Chain Platform website operated by Japan’s Ministry of the Environment. YKK’s and YKK AP’s initiatives are posted 
under the title “Individual corporations’ accounting information.”  
(http://www.env.go.jp/earth/ondanka/supply_chain/gvc/en/index.html)

Four Priority Themes

Fourth Mid-term Environmental Management Principles

Our Environmental Activities

Emission Control throughout the Supply Chain

Indirect emissions from 
purchased electricity 
and the use of heat 

318,000 t-CO2

(14.2%)

Waste generated by 
operations

3,000 t-CO2

(0.1%)

Transportation of 
intermediate products

31,000 t-CO2

(1.5%)

Processing of  
intermediate products

13,000 t-CO2

(0.6%)

Transportation of  
finished products

1,000 t-CO2

(0.0%)

Use of products

—

Employees’  
commuting and trips

21,000 t-CO2

(0.9%)

Direct emissions  
from fuels burned  

on-site, etc.

96,000 t-CO2

(4.3%)

Disposal of products 

45,000 t-CO2

(2.0%)

CO2 Emissions from the YKK Group’s Supply Chain in Fiscal 2014 (Japan)

YKK Group

Reducing the Environmental Impact of Our Business Activities

Guided by the YKK Group Environmental 
Pledge, formulated in September 1994, we 
are engaged in environmental activities in 
all areas of our business operations. 
Moreover, every four years since fiscal 
2001, we have drawn up mid-term environ-
mental management principles and poli-
cies. The fourth mid-term environmental 
management principles launched in fiscal 
2013 set out policies centered on initia-
tives under the four priority themes of cor-
porate governance, green innovation, CSV: 
creating shared value, and sustainability.

Scope 1

Scope 2

Scope 3

Raw material procure-
ment / Capital goods / 

Transportation and 
distribution (upstream) 

1,711,000 t-CO2

(76.4%)

Environmental management audit at 
a base in the EMEA region

Environmental management audit at 
a base in China

 Groupwide Environmental Management Audits (Japan and Overseas)

Topic

Carbon offset certification label 
YKK Corporation’s Kurobe 

Manufacturing Center
(Certification No. CO2-0153)

www.jcs.go.jp

* Monozukuri: Japanese term that has multiple meanings centered on manufacturing, such as “design” and “craftsmanship.”
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YKK Social & Environmental Report  
Data Section 

Please also visit our website and enter “data section” in the search 
box for a PDF detailing our emission control initiatives, such as CO2 
emission reduction, and environmental load reduction initiatives. 

•  Basic indicators, employees, occupational  
health and safety 

•  Risk information 

•  Environmental management 

•  Environmental impact information 

P Promoting Proper Management and Disposal
We properly store, manage, and dispose of such substances as 
chlorofluorocarbons, asbestos, and polychlorinated biphenyls in 
addition to dealing with soil contamination in line with our environ-
mental obligations. 

P Polychlorinated Biphenyls (PCBs) 
In fiscal 2008, the YKK Group began disposing of equipment con-
taining high concentrations of PCBs. By the end of fiscal 2014, the 
Group had completed the disposal of 638 out of 667 units. The 
remaining 29 units stored at three sites across Japan (as of March 
31, 2015) will also be appropriately disposed of.
 We are also properly storing and managing equipment contain-
ing low concentrations of PCBs in accordance with the Group’s in-
house guidelines. At the end of fiscal 2013, we posted a reserve 
for the cost of disposing of 379 units with low PCB concentrations 
that are ready for immediate disposal. Of those, 130 units were 
disposed of during fiscal 2014.
 While maintaining proper storage and management, we will 
seek the swift disposal of such equipment. 

P  Fulfilling the Social Responsibilities of a Business 
Operator That Emits Waste

The YKK Group has introduced e-checklists to ensure the appro-
priate handling and disposal of industrial waste, completing the 
development of an e-checklist-based waste management system 
covering all of its business sites in Japan in fiscal 2014. 
 Going forward, we will negotiate with waste disposal contractors 
with the aim of increasing the ratio of contracts using e-checklists 
to more than 80%. Also, we are systematically managing such 
contractors, carrying out annual on-site inspections using check-
lists to confirm how they manage contracts and manuals, how 
they store and dispose of waste, their environmental protection 
and crisis management measures, and their relationships with 
 surrounding communities. 

P  A Heat-Pump Air Conditioning System That Utilizes 
Groundwater

The aforementioned surveys discovered abundant fast-flowing sur-
ficial groundwater streams at depths as shallow as 20 meters. 
Drawing on these results, we have been stepping up the develop-
ment of an air-conditioning facility that utilizes the superior energy 
potential of this groundwater flow. 
 In fiscal 2012, we introduced a heat-pump air-conditioning sys-
tem that utilizes the groundwater at the Maruyane Exhibition Hall in 
the YKK Center Park. Having achieved a 31% reduction in electrici-
ty costs during trial operations, the system was expanded in con-
cert with the fiscal 2014 renewal of the YKK Center Park, 
incorporating a new facility that boasts higher efficiency and is easi-
er to set up. Going forward, we will promote the greater utilization of 
groundwater while paying close attention to the impact of such utili-
zation on the environment of surrounding areas. 

P   Surveys of the Groundwater of the Kurobe River  
Alluvial Fan

The YKK Group’s manufacturing facilities in Kurobe City, Toyama 
Prefecture, utilize the groundwater that is abundantly available all 
across the Kurobe River alluvial fan. However, as groundwater is 
essential not only to human activity but also to all flora and fauna, 
including land and aquatic creatures, the YKK Group is committed 
to ensuring the appropriate use and preservation of groundwater 
resources through the periodic assessment of their status. 
 For this reason, since 2011 we have conducted surveys in 
cooperation with Toyama Prefectural University, with the aim of ana-
lyzing the water balance and identifying locations where natural 
replenishment occurs. By doing so, we aim to determine the amount 
of groundwater that can be used without negatively impacting local 
ecosystems. 

Biodiversity Protection

Environmental Obligations and Resource Recycling

The removal of equipment containing low concentra-
tions of PCBs at the Kurobe Manufacturing Center

Furusato-no-Mori (Hometown Forest)

The Biodiversity Action Award 2014 crest

A biotope

Monitoring animal populations Mechanism of the heat-pump air 
conditioning system (left) and 
the installation of the system (right)

P Initiatives at Overseas Bases
We are ensuring the proper storage, management, and disposal of 
substances handled at the Group’s overseas bases and closely 
monitoring the potential impact of such substances on the environ-
ment, making sure that they do not endanger human health. We 
will continue these efforts, giving due consideration to circum-
stances in each country. 

While Consistently Monitoring the Impact of Our Operations on Ecosystems, We Are Striving 
to Ensure the Appropriate Management of Chemicals, Promoting Resource Recycling, and 
Fulfilling Our Environmental Obligations in Order to Reduce Environmental Risks.

Our Environmental Activities

P Greenery Management Employing IPM
In 2008, we developed the Furusato-no-Mori (Hometown Forest) 
and biotopes within the extensive premises of the Kurobe 
Manufacturing Center, with the aim of recreating the unspoiled nat-
ural forest that used to thrive in the Kurobe River alluvial fan. 
 Although the forest has grown steadily, we have recognized the 
need for countermeasures against disease and pests as it is a part 
of the YKK Center Park and is accessible to the general public. In 
fiscal 2014, we formulated a low-impact greenery management 
method based on the Integrated Pest Management (IPM) concept. 
Going forward, we will roll out this method at other manufacturing 
bases inside Japan and other sites.

P Forest and Biotope Development at Furusato-no-Mori
At the Kurobe Manufacturing Center, our forest development activi-
ties start with planting seeds gleaned from mountains and fields in 
the surrounding countryside. We periodically monitor the tree 
growth and resident animal populations. 
 Also, we invite local elementary school students to join plant tours 
and participate in environmental education programs every August. 
These initiatives have been highly evaluated by external award 
 programs and local governments. For example, YKK was presented 
with a prize in the Biodiversity Action Award 2014 sponsored by the 
Japan Committee for the United Nations Decade on Biodiversity 
(UNDB) in the Protection Category. The Company was also com-
mended by the Toyama Prefectural government for its longstanding 
efforts to preserve and restore water and forest environments.

A groundwater survey

Initiatives toward Achieving Mercury-Free 
Manufacturing 

In anticipation of the expected enforcement of the Minamata 
Convention on Mercury in 2016, the YKK Group established its in-
house guidelines aimed at facilitating the elimination of the use of 
mercury in its operations. We will appropriately manage equipment 
now in use that contains mercury and promote the switchover to 
alternative equipment while steadily disposing of the former as soon 
as possible. 
 In these ways, we will help prevent mercury pollution and 
achieve mercury-free manufacturing activities in the future.

Topic

http://www.ykk.com/english/corporate/csr/eco/report/index.html

< Equipment containing high concentrations of PCBs >

Cost of disposal to the present: Approx. 390 million yen 
Estimated cost of disposal of remaining equipment:  
 Approx. 20 million yen 

< Equipment containing low concentrations of PCBs >

Cost of disposal to the present: Approx. 120 million yen 
Estimated cost of disposal of remaining equipment:  
 Approx. 450 million yen
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