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About the YKK Group

A global business management structure, 
with the Fastening and Architectural 
Products businesses as core operations

Contributing to the Creation of 
a Sustainable Society 
YKK Corporation manufactures and sells products that are 
part of everyday life. Aware that our products must be respon-
sive not only to the needs of our industrial customers but also 
to those of the consumers who ultimately use them, we place 
great importance on delivering products that add value to the 
clothing and other goods that our customers make.

Pursuing Innovation at All Stages, from 
Design to Manufacturing
YKK AP Inc. aims to create business value suited to the times 
and to provide advanced amenities for modern living and 
urban spaces. Our operations center on windows and doors 
that help create comfortable dwelling spaces, building 
facades that help beautify the urban landscape and other 
architectural products.

YKK Group

Principal Businesses 
Manufacture and sale of fastening products, architectural products,  
precision machinery, equipment and molds

Affiliated Companies Worldwide 
111 in 71 countries/regions 
Japan: 24 companies 
Overseas: 87 companies 

Number of Employees 
 42,154 (Japan: 17,330; Overseas: 24,824) 
(As of March 31, 2015)

The YKK Group global management matrix consists of: 

The two core operations—the Fastening Business and the Architectural Products (AP) Business—

supported by the Machinery & Engineering Group, which provides the two core operations with 

an integrated system of  production; and a six region global management structure which con-

ducts regional business.

YKK Corporation

YKK AP Inc.

Conducting business under a six-region 
global management structure

The YKK Group is currently engaged in business in 71 countries/regions around 

the world. Our management system divides the world into six regional bases:  

North and Central America; South America; Europe, the Middle East and Africa 

(EMEA); China; Asia; and Japan. The global business is carried out with YKK Group 

companies of each region playing a leading role and making the most of their respective 

regional characteristics.

Operating in 71 countries/regions

Employing over 40,000 people
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In the years since its founding, YKK’s fastening products have won 

the confidence of customers worldwide thanks to the Company’s 

stringent quality control and solid supply structure. YKK’s uncompro-

mising pursuit of quality encompasses a commitment to safety and 

trust maintained in tandem with a focus on product performance.

 Moreover, to support CSR procurement initiatives undertaken 

by its corporate customers, YKK strives to ensure the supply of 

products with no hazardous substance content while completely 

renouncing inappropriate manufacturing processes and labor prac-

tices. This approach is enforced throughout all aspects of its man-

ufacturing process, from the procurement of raw materials to the 

creation of finished products. 

 In addition, YKK evaluates the environmental performance of 

its products from their development stage when developing eco-

friendly manufacturing technologies, one example of which is anhy-

drous dyeing, a method of dyeing zippers or their component 

materials using carbon dioxide instead of water. 

 Attesting to these efforts, YKK has been awarded bluesign®* 

certifications in two product groups, proving that its production 

processes are designed with due consideration given to social 

responsibilities and environmental impact. 

*  A textile industry certification scheme aimed at accrediting manufacturers’ environmental- 
protection, occupational-safety, and resource-saving initiatives throughout their supply chains.

Highlight

Keyword

CSR procurement

An initiative to promote a manufacturing approach that gives 

due consideration to a business’s social responsibilities and 

environmental impact throughout its supply chain

2,000,000 km
(Goes around the Earth 50 times)

The YKK Group’s Approach

Fastening Products Business

Pursuing Safety throughout the Production Process

YKK is giving due consideration to human and environmental safety in all aspects of 
 production, from the procurement of raw materials to the creation of finished products.

 Our annual zipper output

The YKK Group’s Approach

Architectural Products Business

Highlight

YKK AP proposes comfortable dwelling spaces that utilize the blessings of nature and 
thereby helps customers enjoy health-conscious “low-energy” lifestyles. 

Promoting a Healthy, “Low-Energy” Lifestyle 

100 %

 Ratio of eco-friendly products

In recent years, the impact of climatic temperature extremes on 

health has become a growing concern. YKK AP has been working 

to improve windows’ heat insulation performance, the primary 

determiner of heat gain or loss for housing, promoting a health-

conscious, “low-energy” lifestyle that allows people to live comfort-

ably with a reduced need for air conditioning. Among YKK AP’s 

eco-friendly architectural products and construction techniques are 

high-insulation windows with vinyl frames, curtain walls that help 

reduce energy consumption, and a no-weld window sash installa-

tion method. Moreover, the YKK AP brand is gaining increasing 

recognition overseas for its efforts to match products and services 

to local climates and market needs.

 To help create a recycling-oriented society, YKK AP is also pro-

moting 3R initiatives, namely, the reduction, reuse, and recycling of 

waste. As such, we are striving to contribute to the sustainable 

development of society by pursuing innovation in both product 

development and manufacturing processes.

Keyword

Vinyl-framed window

A type of window with a vinyl-based frame that boasts high 

insulation performance due to low heat conductivity equivalent 

to only 0.1% that of aluminum frames

(Of products developed in fiscal 2014)
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With the principle of “Independence and Coexistence” as the foun-

dation of human resources management, the YKK Group is striving 

to enable each and every employee to fully exhibit strengths in their 

entrusted role, in accordance with their individual abilities and 

drive, and regardless of their age, gender, educational background, 

nationality, or disability.

 The concept of the Shinrin group (shinrin means forest in 

Japanese) has long served as the basis of the YKK Group’s human 

resources management. Our founder Tadao Yoshida once said, 

“YKK is a forest organization. In a forest, some trees are old and 

venerable, rich with experience and knowledge. And some trees 

are young, scarcely more than saplings. Some trees are tall, others 

are short. Each grows onward and upward in its own unique way. 

An organization is like a forest, full of power and vitality that can 

contribute to society.” To ensure that every employee is free to fully 

develop their potential, the YKK Group places emphasis on prac-

ticing a truly fair personnel system and providing employees with 

decent learning opportunities. 

The YKK Group is striving to create a workplace that embraces diversity and allows people 
with diverse strength and backgrounds to realize their full potential.

The YKK Group’s Approach

Diversity Promotion

Keyword

Diversity

A concept of a more vibrant organization that embraces 

human resources with diverse backgrounds, including nation-

alities, genders, and age groups

The YKK Group has grown globally by developing an integrated 

production system that encompasses materials, manufacturing 

facilities, and products. The Machinery and Engineering Group 

supplies machinery specialized for the Fastening Products and 

Architectural Products business groups to YKK Group factories all 

over the world by developing materials, developing machinery and 

equipment, and manufacturing machinery parts and components 

of machinery and equipment. While strengthening our elemental 

technology for specialized machinery, we are introducing leading 

technologies from other companies and institutes.

 At present, we are working to rebuild our half-century old factory 

into a new machinery plant for producing machinery parts for slide fas-

teners, with the commencement of operations scheduled for December 

2015. Looking five to ten years into the future, we plan to create 

a human-friendly working environment by making effective use of day-

light while realizing advanced temperature, humidity, and vibration 

 control to ensure the stable production of precision machinery parts. 

 Once launched, the new plant will strive for a 50% shorter pro-

duction lead time and a 20% to 30% cut in production costs.* 

Furthermore, the plant will work to achieve 25% and 70% reduc-

tions, respectively, in energy and water consumption by fully utilizing 

such resources as natural sunlight and the shallow underground 

water of the Kurobe River alluvial fan. 

*Compared with fiscal 2012 figures

The Machinery & Engineering Group contributes to the growth of Group operations through 
both the development and manufacture of machinery.

Highlight

-25 %

 Energy reduction target

Reinforcing the Group’s Competitiveness

The YKK Group’s Approach

Machinery & Engineering

Keyword

Integrated production system

A production system that entails the in-house development of 

materials and production machinery optimized to achieve high 

quality standards

Highlight

71countries/regions

 Operating in

Embracing Workforce Diversity

(The annual target for new plants) (As of March 31, 2015)


