
Our Environmental 
Activities Becoming an Earth-Friendly Company

　●Four environmental management promises

In accordance with the YKK Group Environmental Charter established in 
September 1994, the YKK Group engages in environmental management 
activities that consistently contribute to the realization of a low-carbon, 
resource-recycling society that can coexist with nature.

The YKK Group Environmental Policy Promotion 

Structure

The YKK Group positions its Environmental Policy Committee as 
an important policy committee of Group management. In tandem 
with each special committee and business department, the YKK 
Group Environmental Policy Promotion Committee implements 
and promotes Group policies and guidelines set up by the 
Environmental Policy Committee. 

Environmental Communication, Commendation 

and Approval

During fi scal 2010, SHANGHAI YKK ZIPPER CO., LTD. issued an 
environmental bulletin. YKK AP AMERICA INC.’s ThermaShade™ 
sunshade system was selected as the best environmental product 
in the Architectural Products magazine of the United States. 
 YKK ZIPPER (SHENZHEN) CO., LTD. was certifi ed by 
Shenzhen City as a water-saving company, while SHANGHAI YKK 
ZIPPER CO., LTD. received certifi cations as a water-saving compa-
ny and environment-friendly company.

YKK Group

Environmental Pledge

It is recognized today as being a most important duty for all 

humankind that we preserve the abundantly endowed 

global environment and that we transfer it to the next 

generation in a sound condition. 

 Striving to be an earth-friendly company, the YKK Group 

proclaims that it will address and promote “harmony with 

the environment” as the highest priority of its business 

activities.

September 20, 1994

Tadahiro Yoshida, YKK Group

Please visit the following site for the full text of the Environmental Charter. 
http://www.ykk.co.jp/english/corporate/eco/charter.html
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Promise
1

Promise
3

Promise
2

Promise
4

We will develop and provide eco-
products and eco-services
The YKK Group is contributing to the cre-
ation of a sustainable society through its 
products.

We will develop and implement a global 
environmental management system
The YKK Group is engaged in ongoing environmental 
management activities that place top priority on harmony 
with the environment in every region of the world.

We will further enhance our efforts 
to reduce environmental impact
The YKK Group is working hard to reduce 
the impact of its business activities on the 
environment.

We will promote environmental communication
At the YKK Group we believe that communication with 
our customers is the most important aspect of environ-
mental policy.



YKK Delivers User- and Environment-Friendly Products

The YKK Group contributes to the development of a sustainable society through its products. YKK products 
promote energy effi ciency and recycling while improving comfort and lifestyles for end users.

Architectural Products

As an important producer of the YKK Group’s architectural prod-
ucts, YKK AP INC. aims to become a company that delivers 
advanced comfort to people’s lifestyles and urban spaces through 
various architectural products, including windows and doors that 
create comfortable living spaces, as well as building facades, to 
develop beautiful urban structures. 
 In recent years, it has become necessary for YKK AP to create 
energy-saving products for households in order to fulfi ll its social 
commitments such as greenhouse gas reduction and power conser-
vation. In dwellings, temperature is affected the most by windows. 
Therefore, window insulation and heat shielding will signifi cantly 
contribute to the enhancement of housing energy effi ciency.

● Contributing to the Quality Improvement of 

Windows and the Realization of Comfortable 

Lifestyles in Japan

With its unique new technologies, YKK AP introduced the APW 
330 plastic window series and the APW 310 aluminum/plastic win-
dow series, both of which feature a sophisticated design and 
excellent energy-saving effects. In the APW series, YKK AP intro-
duced windows that provide uniquely pre-assembled glass and 
sashes, offered as fi nished units and ensuring top performance 
and quality. In addition, YKK AP offers various services, including 
displays of window performance, pricing and construction sys-
tems, the industry’s fi rst 10-year guarantee and after-sales service 
through the use of serial numbers. In doing so, YKK AP will con-
tribute to the enhancement of window performance and the real-
ization of comfortable lifestyles.

Fastening Products

The Fastening Products business manufactures products in consider-
ation of ecosystems, safety and security, resources, 3R (reduce, 
reuse and recycle), long-term use, diverse lifestyles and proactive 
information disclosure. We defi ne such items as eco-products and 
promote their development.

●Partnership with Patagonia, Inc.

Since November 2006, YKK has been developing eco-friendly prod-
ucts under a partnership with the U.S. outdoor clothing and goods 
company Patagonia Inc. In April 2007, YKK (U.S.A.) INC. estab-
lished the R&D Anaheim Laboratory and commenced product 
development. In March 2008, Patagonia staff visited the Kurobe 
offi ce, and in October of the same year, YKK was introduced in the 
Footprint Chronicle of the Patagonia offi cial website. The replace-
ment of old materials by NATULON® in all of the parts we provide 
to Patagonia will be completed in 2011.

Oeko-Tex® Standard 100:
A globally uniform testing and certifi cation system to screen harmful 
substances for textile raw materials, intermediate and end products 
at all stages of production. 
 Oeko-Tex® Standard 100 covers chemical substances which are 
known to be harmful to health and prohibited or regulated by laws, 
such as the lead content limit stipulated in the Consumer Products 
Safety Improvement Act (CPSIA) of the United States and nickel and 
azo dyestuff content limits stipulated in the Registration, Evaluation, 
Authorisation and Restriction of Chemicals (REACH) of Europe. 
 YKK’s major fastening products acquired Class I, the most strict 
level in the Oeko-Tex® Standard 100 at its major manufacturing bases.

Please see page 16 for more on NATULON®.
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Employees’ Activities

Employees carry out eco-friendly activities in everyday life.

●YKK ITALIA S.P.A.
YKK ITALIA is striving to reduce CO2 emissions by commuting by 
through bicycling or car-pooling.

Our Environmental 
Activities Preventing Global Warming

To reduce CO2 emissions, the YKK Group promotes such energy con-
servation activities as high-effi ciency equipment use domestically and 
overseas, process improvements, and use of renewable energy.

Third-Party Audit for CO2 Emissions Volume 

With the aim of more accurately measuring our CO2 emissions, we 
conducted third-party audits at 300 sites in fi scal 2009 and 293 
sites in fi scal 2010. Then we calculated CO2 emissions volume 
based on the standardized rules for all sites in Japan and produced 
a written report. We received a certifi cate 
of assurance for environmental information 
from JQA,* which screened the report and 
sites. This third-party audit provided us not 
only with the screening of our total CO2 
emissions volume but also the volume by 
emission source, type of fuel and business 
so we can use these results for the estab-
lishment of future CO2 emissions reduction 
plans.

*  JQA: The Japan Quality Assurance Organization

Combustion chamber’s heat 
retention improvement

Bicycle commute

Before carpooling After carpooling

Actual CO2 Emissions Reduction Volume

The YKK Group set a goal of reducing its CO2 emissions volume by 
23% by fi scal 2012 compared with the fi scal 1990 level. In fi scal 
2010, we successfully reduced 30% of emissions, signifi cantly 
exceeding our target. This was partly owing to our investment in 
energy-saving facilities, but also to the aftermath of Lehman 
Brothers’ bankruptcy. With third-party audits for CO2 emissions, 
we can now analyze CO2 emissions by source and type of fuel. 
With this information, we will conduct effi cient investment in 
energy-saving technologies to achieve the goal for fi scal 2012.

The certifi cate of assurance 
for environmental information

The YKK Group’s Greenhouse Gas (GHG) Calculation Rules

Coverage: All of YKK Corporation and YKK AP Inc. sites in Japan, including affi liated companies’ 
plants, sales offi ces and welfare facilities
Power source: Electricity, Bunker A, kerosene, light oil, gasoline, LPG, city gas, cold water/hot 
water, industrial process, others (waste oil)
Emissions volume: By fuel type at monitoring points
However, YKK AP sales offi ces cannot measure actual usage, so volumes were calculated 
based on accounting data.
* For details of the Rules, please visit: http://www.ykk.co.jp/english/corporate/eco/report/2011/
ecology/ecology03.html
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Biomass boiler (India)

Using solid fuel made from agri-
cultural waste in local communi-
ties, YKK INDIA reduced 1,397 
tons of annual CO2 emissions.

In fi scal 2010, the Group cut 530 tons of CO2 emissions by 
upgrading to high-effi ciency lights at domestic facilities.

Maintenance of furnace to improve heat effi ciency result-
ed in a 453 ton reduction in annual CO2 emissions

●Examples of Energy Conservation Activities
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■Actual CO2 Emissions (All YKK Group Sites in Japan)
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*  Unknown past volumes were estimated based on fi scal 2010 data.



● YKK AP Kyushu Plant Receives a METI Minister 

Award for Factories Making Outstanding 

Contributions to the Environment

In September 2010, YKK AP’s Kyushu Plant received a METI 
Minister Award for factories that make outstanding contributions 
to the environment. This award was granted for its efforts in pro-
actively greening its site, while signifi cantly contributing to the 
development of the environment both inside and outside the plant. 
 With the concept of “a plant in a park,” the Kyushu Plant con-
ducted various environmental activities, including greening activi-
ties on the premises of the plant, as well as offering environmental 
education in local communities. Such efforts were highly evaluated 
and resulted in this award.

Biodiversity Activities to Protect Regional Ecosystem

The YKK Group is striving to protect biodiversity in consideration of regional ecosystems. As part of such efforts, 
we hold the YKK Group Tree Planting Day at business facilities around the world, while regenerating and protect-
ing the ecosystem in the Kurobe River alluvial fan.

YKK Group Tree Planting Day

Biodiversity Protection Activities in Japan

●Environmental Preservation in the Yoshida River

With the aim of further cleaning the Yoshida River, which runs 
through the premises of the Kurobe offi ce, we have been pursuing 
low BOD since 1990. Today, the Yoshida River has become an 
oasis for local residents with a Waterfront Fun School provided for 
children to play in and learn about nature. YKK commenced an 
annual survey of aquatic creatures in the Yoshida River in 2001 to 
evaluate the cleanness of the river. In the 2010 survey, we con-
fi rmed the inhabitation of Cottus hangiongensis, an endangered 
species in the Hokuriku and Tohoku regions, for the fi rst time.

Anaheim (U.S.A.)

●Water Salination Survey around the Kurobe Offi ce

As part of its study about the impact on water wells in neighboring 
areas from our groundwater pumping, we conduct water salina-
tion* surveys around the Kurobe offi ce. In the fi scal 2010 survey, 
we found no salinated wells.

FranceVietnamShenzhen (China)Argentina

Survey on aquatic creatures

YKK AP Inc. Kyushu Plant

Tyuman river sculpin

* Water salination: Sea water enters the ground water, increasing 
the chloride ion concentration to over 200mg/L.
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Our Environmental 
Activities Environmental Liability

Since fi scal 2009, the YKK Group has estimated its environmental liabil-
ity, which include expenses for the disposal of equipment containing 
CFCs, high concentrations of PCBs, low concentrations of PCBs, asbes-
tos and soil.

Measures for Chlorofl uorocarbons (CFC)

The Group currently uses approximately 4,000 pieces of equip-
ment containing CFCs. Attaching stickers to relevant equipment to 
indicate that they should comply with Japan’s Law Concerning the 
Recovery and Destruction of Fluorocarbons, the Group set up a 
system to control such equipment on the ledger and properly dis-
pose of them in accordance with the law.

Estimated cost of disposing of equipment containing CFCs: 
Approximately 100 million yen

Measures for Equipment That Contains 

Polychlorinated Biphenyls (PCB)

Companies are obliged to properly dispose of equipment contain-
ing PCBs by fi scal 2016. As such, the YKK Group commenced dis-
posal of equipment containing high-concentration PCBs in 
December 2008 and has disposed of 440 pieces of equipment as 
of March 31, 2011. For equipment containing low-concentration 
PCBs, the Group established 10 sites across Japan for appropriate 
storage and tight management. At the Kurobe area in Toyama 
Prefecture, where the largest storage area is located, 262 pieces 
of equipment were stored as of March 31, 2011. We will continue 
to properly store and manage such equipment and work on dispos-
ing it at the earliest possible date.

Cost of disposing of equipment up to the present: Approx. 250 
million yen

Estimated cost of disposing of remaining equipment: Approx. 
170 million yen

*  Only includes equipment containing high-concentration 
PCBs

[Before reclamation work] [Underground excavation and separation] [Land leveling after backfilling]

Asbestos Measures

We conducted inspections for three types of asbestos (crocidolite, 
amosite and chrysotile) at all production sites within Japan and discov-
ered asbestos at several sites. We then took steps to prevent the 
asbestos from becoming airborne by removing it, sealing it or encasing 
it to ensure the safety of our employees. 
 We are also going through and conducting new inspections for three 
additional types of asbestos (actinolite, tremolite and anthophyllite). At 
this point, the inspections have not uncovered any new asbestos.

Estimated cost of disposing of asbestos: Approx. 280 million yen

Soil Contamination

We place priority on soil conservation within our risk management 
efforts from the perspective of regional environmental conservation 
and maintaining the value of our land assets. As such, we conducted 
voluntary soil inspections at our properties in Japan (a total of 272 
sites). The results confi rmed that there is no immediate risk of environ-
mental pollution at any of our properties. However, there was a poten-
tial risk of pollution at 37 sites, so we are rechecking these sites as 
opportunities arise. We will continue soil inspection efforts at our over-
seas production sites making use of the risk management techniques 
developed in Japan.

Current total cost related to inspections and measures: Approx. 
260 million yen

●Reclaiming the Aramata Final Landfi ll Site for a Vacant Lot

For the purpose of securing a place for fi nal disposal of architec-
tural waste generated inside its plant, YKK Corporation estab-
lished the Aramata Final Landfi ll Site, a landfi ll site for stable 
industrial wastes, in the Aramata area of Kurobe City, Toyama 
Prefecture in 1988. This site ceased being a landfi ll disposal site 
in 1992 when architectural wastes became recyclable, but YKK 
continued managing the site. However, landfi ll wastes also 
became recyclable, and therefore we decided to reclaim the site 
to make it a vacant lot. We commenced the dismantling work in 
January 2007, and conducted soil inspection after creating the 

vacant lot in October 2010. We completed the work when we 
confi rmed that there was no contamination at the site. The dirt 
generated from the work was provided to the coastline rein-
forcement and national road bypass construction projects by the 
Ministry of Land, Infrastructure, Transport and Tourism.

Reclamation cost: 590 million yen
Total amount of wastes: 111,232 tons
Reclamation rate: 97.88%

26   YKK Group Social & Environmental Report 2011 



Resource Recycling Chemical Substances Management

To minimize environmental burdens, we aim to 
reduce total waste emissions, improve the quality of 
recycling methods and promote the recycling of 
industrial water and effi cient use of rainwater.

With integrated control of materials and strict ship-
ment inspections, we effectively manage chemical 
substances, thus enhancing manufacturing process 
and product safety.

Group Environmental Management Audits
Confi rming the requirements of environmental com-
pliance and governance, we will strive to enhance the 
quality of environmental management

An environmental management audit is implemented by the 
Environmental Policy Committee, the highest authority of the 
Group’s environmental management. Results of this audit are 
reported to the Board of Directors. 
 The environmental management audits are implemented for 
the purpose of evaluating the status of the environmental manage-
ment system at each business and improving inadequacies in the 
system, while enhancing the environmental management of each 
business by providing advice and support. Through these initia-
tives, we secure the execution of the YKK Group Environmental 
Policy and enhance environmental governance and compliance 
systems across the Group.
 During fi scal 2010, we implemented environmental manage-
ment audits in three domestic facilities and fi ve overseas bases. 
The management of chemical substances resulted in inconsisten-
cies due to the difference in laws and regulations in each country. 

However, there was no signifi -
cant indication of violation of 
environment-related laws and 
regulations or of any failure in 
our environmental manage-
ment and compliance.

Certifi cate for CO2 
emissions reduction 
through the outsourc-
ing of the appropriate 
processing of industrial 
wastes (Germany)

CO2 ZERTIFIKAT:
A CO2-Scan certifi cate system commenced by SITA 
Deutschland GmbH, one of Germany’s largest industrial 
waste management companies. It calculates the reduced 
amount of CO2 emissions from the amount of recycled 
wastes and certifi es the result.

Reduction of paper 
usage through the recy-
cling of special paper 
for painting processes 
(Thailand)

Reduction of water 
usage through the recy-
cling of wastewater 
from dyeing and plating 
(India)
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■ Emissions of Substances Applicable to PRTR
     (Excluding dioxin; The YKK Group’s main production sites in Japan)
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*  During fi scal 2010, the total emissions volume grew due to an 
increase in the number of substances applicable to PRTR, from 354 
types to 462, as well as to the increase in production at YKK sites.

Activities of Overseas Subsidiaries
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Conducting environmental management audit 
(PT. YKK ZIPPER INDONESIA)
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