
Employment of People with Disabilities

The YKK Group proactively hires people with disabilities. In fiscal 

2010, the number of employees with disabilities accounted for 

1.95% of the total employees, meeting the legal requirements. 

YKK ROKKO CORPORATION, the Group’s special-purpose printing 

business subsidiary, established a barrier-free office with ample 

space, while setting up alarms for the hearing impaired and emer-

gency buttons in toilets and shower rooms, promoting job assis-

tance for people with severe disabilities.

Efforts to Support the Balancing of Work and 
Child-Raising

At the YKK Group, we support employees who are raising children 

so that they can exercise their potential and pursue long-term 

career development at the same time. 

 The eligible employee can acquire childcare leave until the 

child’s second birthday. The introduction of the childcare leave and 

benefit program encourages male employees to apply for participa-

tion in this system. 

 After returning from childcare leave, an eligible employee can 

acquire shortened working hours, flextime and leave to nurse sick 

children until the employee’s child enters elementary school. 

Approximately 270 employees make use of these systems every 

year. The YKK Group is making continuous efforts to develop bet-

ter systems and environments by meeting employee needs, and 

as part of such efforts, the Group expanded the use of shortened 

working hours and flextime during the long holidays of children in 

the lower grades of elementary school.

With 
Employees Developing Each Employee’s Capabilities

The YKK Group’s Personnel System

Underpinned by the human resources philosophy of “autonomy 

and symbiosis,” the YKK Group’s personnel system is designed on 

a performance-based system depending on the employee’s role. 

Four job categories are set up according to the characteristics and 

expectations for each position in order to fairly evaluate and deal 

with employees. Considering employees medium- to long-term 

career development, the Group carries out evaluation in accordance 

with the three items of “achievements,” “role behavior” to fulfill 

one’s role, and “valuable actions” based on the YKK Philosophy. In 

addition, the Group is improving its “self-reporting system for 

career development” to offer employees career support. 

Based on its human resources philosophy of “autonomy and symbiosis,” 
the YKK Group is developing an environment where each employee can 
fully exercise individual capabilities according to his or her responsibility, 
skill or motivation regardless of age, gender or educational background.

YKK ROKKO 
CORPORATION

■Human Resources Philosophy and Vision

“Autonomy and symbiosis”—Each 
employee acts with responsibility to 
develop his or her capabilities, while 
following the YKK management 
principles to achieve corporate goals. 

Employees who develop corporate 
culture
Employees who raise corporate value

Do not fear failure, experience builds 
success. / Create opportunities for 
employees.
Insist on quality in everything.
Build trust, transparency and respect.

What We Value 

HR Vision for the Company’s 
Expected Employees

Basic Ideas and Principles 
Concerning Human Resources

The YKK 
Philosophy

Management 
Principle

Human Resources 
Philosophy 

Human Resource 
Vision

Core Value

Re-Employment Program

We have implemented a Post-Retirement Re-Employment 

Program to take advantage of the knowledge and experience of 

retirees. The employee age limit is 65, and there are currently 789 

people who participate in this program.
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Safety and Health Based on Risk Management

Strongly aware of potential dangers and hazards at the workplace, the YKK Group conducts risk assessment to 
remove and reduce risks. Through safety education that includes training and seminars, as well as the improvement 
of the workplace environment, the Group is striving to raise the risk awareness of employees in Japan and overseas.

Kurobe Offi ce: Comprehensive Disaster Drills

The Kurobe offi ce conducts a comprehensive annual disaster drill 

open to the local community. In cooperation with the Kurobe City 

Fire Department, the Kurobe offi ce carried out the fi scal 2010 

disaster drill with the participation of local the government and 

residents. The drill included safety verifi cation and the rescue of 

victims, notifi cation and announcement procedures for an 

emergency, and response measures to deal with an oil leakage by 

simulating an earthquake in the upper 6 level on the Japanese 

intensity scale.

Firefi ghting training 
(Indonesia)

Comprehensive disaster drill held on October 20, 2010

In-house award cere-
mony for the promo-
tion of Kiken Yochi 
Training (KYT: training 
for predicting risks), 
Quality Control Circle 
(QCC) by small group, 
and Near-miss 
Accidents Activities 
(Wuxi, China)

First-aid training for 
employees (Turkey)

■The YKK Group Occupational Accidents Statistics
    (Lost Work Time Ratio)
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Frequency of lost work time: 
Index to represent frequency of occupational accidents

Number of workers suffering lost-work-time injuries 
×1,000,000             Total number of actual working hours

*  Frequency ratio of all industries (excluding the general 
contractors) and the manufacturing industry: 
Quoted from the Statistics on Occupational Accidents 
(the Ministry of Health, Labour and Welfare)

With the aim of raising employees’ awareness of the environ-
ment and safety, YKK VIET NAM CO., LTD. holds seminars on a 
regular basis. In August 2010, 435 employees, which accounts 
for 85% of all employees, participated in the seminar and 
learned the appropriate use of protective masks.

●Vietnam: Safety and Health Training

Activities of Overseas Subsidiaries

Training for how to use protective 
masks

Seminar for new employees
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With 
Employees Pursuing Workplace Safety and Employee Health

Distribution of scissors holders (Malaysia)

The YKK Group aims to develop a workplace environment at all busi-
ness bases in Japan and overseas that enables employees to work com-
fortably. With a variety of compulsory programs, the Group pursues 
safety, while striving to maintain and improve employees’ health.

Improvement of bobbin 
transfer vehicles at the 
Dyeing Department 
(Portugal)

Fire and smoke control system

Safety Environment Development around 

the World

The U.S. Tape Craft Corporation introduced a comprehensive occu-
pational safety and health management system based on the 
OHSAS 18001. 
 In the training for the safe control of heavy machines, the YKK 
Group implements training on a regular basis to improve the skills 
of employees in handling logistics machines, with the aim of 
securing operators’ safe handling of machines, while raising the 
safety awareness of employees. For example, the Group offers 
training worldwide, covering such areas as forklift truck counterbal-
ance refresher training (YKK (U.K.) LTD.), bearing technology (YKK 
PAKISTAN PTE. LTD.) and the operations of cranes, forklifts and 
pressure vessels (DALIAN YKK ZIPPER CO., LTD.).

Introduction of OSHMS

The number of occupational accidents across the YKK Group has 
declined over the long term, but it now remains at this same level, 
and there is still the potential risk of occupational accidents, 
despite the fact that the Group maintains its status as a zero-acci-
dent workplace. Given the necessity of making continuous efforts 
in reducing potential risks, the Group introduced OSHMS* in 2003 
and has been expanding the acquisition of this certifi cation.

* OSHMS: Occupational Safety and Health Management System

YKK FRANCE SARL conducts safety checks on machinery 
and equipment in accordance with its detailed check sheet. In 
addition to an annual checkup of automated machinery and a 
biannual checkup for hand-powered machines, YKK FRANCE 
also conducts safety checks of machines rented to custom-
ers’ plants. Furthermore, YKK FRANCE implemented monitor-
ing of the 5S (seiri, seiton, seiso, seiketsu and shitsuke, which 
means sorting, straightening, systematic cleaning, standardiz-
ing, and sustaining, respectively) status and set up fi re and 
smoke control systems as part of its disaster-related risk-
reduction activities based on risk assessment.

●FRANCE: Improvement Activities

■ Number of the YKK Group’s OSHMS Certificates (Cumulative)
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1. Movements regarding OSHMS Overseas
1972 Robens Report (UK)
1982 Voluntary Protection Program (USA)
1991 Successful Health and Safety Management (UK)

2. Movements in Japan
1999  Announcement of the OSHMS Guidelines by the 

(then) Ministry of Labor (Revised in 2006)
1999  Japan Industrial Safety & Health Association 

(JISHA) commences OSHMS seminars
2003  JISHA commences its 

OSHMS Standards 
Certifi cate
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Health Management

The YKK Group conducts healthcare activities tailored to the situa-
tion in each country. In tropical areas, for example, such activities 
include a public relations campaign for preventive measures 
against infectious diseases and the provision of medical exams. In 
emerging countries, the Group introduces health-promotion pro-
grams such as sports activities and gymnastic exercises.

●  YKK Kurobe Health Management Center: Promotion 

of the Primary Prevention of Health Problems

Health management at the offi ce does not just constitute the 
treatment of health problems, but also the prevention of such 
health problems. 
 To that end, the YKK Kurobe Health Management Center pro-
motes primary prevention (reducing risks of health problems 
through health education and guidance to prevent such problems), 
secondary prevention (offering medical exams for early detection 
and response to health problems), and tertiary prevention (support-
ing social rehabilitation after the treatment of health problems). 
The YKK Kurobe Health Management Center focuses particularly 
on primary prevention.

Primary Prevention
Secondary 
Prevention

Tertiary 
Prevention

P
hy

si
ca

l

• Health development
(quitting smoking/
workout/nutrition, 
metabolic syndrome, 
stiff shoulders, 
backache/automated 
external defi brillator 
(AED))

• Regular medical 
exams
(stomach/colon/
gynecology)

• Management of 
chronic illnesses

• Specifi c health-related 
guidance

• Secondary medical 
exams

M
en

ta
l • Mental health 

education
(for both managers 
and their staff)

• Interpersonal 
issues in the 
workplace and
stress

• Support for 
return to the 
workplace

● India: Monthly Healthcare News

Since August 2010, YKK INDIA PRICATE LIMITED has issued 

the Monthly Health Bulletin to release healthcare-related infor-

mation and schedules for fi rst-aid training. In addition to posting 

it on bulletin boards in company cafeterias, in-house clinics and 

shops, it is also distributed as an e-mail magazine.

Activities of Overseas Subsidiaries

Promoting awareness of mosquitoes that transfer 
dengue fever

●  Shanghai: Participation in the Shanghai 
International Marathon

YKK co-sponsored the Shanghai International Marathon on 
December 5, 2010. Approximately 23,000 runners in total partic-
ipated in this event, and 139 employees of the YKK Group par-
ticipated.

Gymnastic exercise before the workday begins in TKK 
(THAILAND) CO., LTD.

YKK Kurobe Health Management Center

YKK runners in the team T-shirt participated in the marathon.

●Thailand: Gymnastic Exercise at Plant

• Long-Long-
term term 

leavesleaves
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