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Promise Promise

Promise

Proposal for reducing CO2 with 
high insulation windows Boiler fuel conversion (heavy oil     natural gas)

The YKK Booth at Eco-Products 2009Environmental video conferencing in Europe

Promise

In order to reduce the impact of YKK Group business activities on the environment in countries around the 
world where we have set up operations, we have established these four items as our basic environmental 
policy for the medium-term and are pursuing our environmental action goals accordingly.

We will develop and provide eco-products and 
eco-services
The YKK Group is contributing to the creation of a 
sustainable society through our products.

We will further enhance our efforts to reduce 
environmental impact
The YKK Group is working hard to reduce the impact 
of our business activities on the environment.

We will develop and implement a global 
environmental management system
The YKK Group is engaged in ongoing environmental 
management activities in every region of the world that 
place top priority on harmony with the environment.

We will promote environmental communication
At the YKK Group we believe that communication 
with our customers is the most important aspect of 
environmental policy.
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The YKK Group approach 
to environmental efforts
Since the establishment of the YKK Group Environmental Charter in September 
1994, the entire group has been making every effort to protect the environment. 
The Environmental Charter expresses our quest to achieve harmony between 
the environment and the healthy and abundant lifestyles of humans by 
protecting and improving the environment in all of our business activities.
Efforts are needed on a global scale to create a sustainable system for 
achieving a low-carbon/recycling-oriented society in order to address 
increasingly severe global environmental problems.
The YKK Group is utilizing our technologies to promote ongoing environmental 
measures in every area of our business activities based on the YKK Philosophy 
as we seek to build a sustainable society by contributing to the achievement of 
a low-carbon/recycling-oriented society.

In Harmony with the 
Global Environment

Four environmental management promises
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Preventing global warming Resource recycling

Changes in CO2 emissions 
(Main production sites in Japan)

Changes in waste emissions and resource recycling rates
(All sites in Japan)

We have long been actively investing in energy saving 
technologies and contributing to reduced CO2 emissions.
When building new plants or updating the equipment used, 
we install high-efficiency equipment and undertake to 
improve the processes and promote the use of natural 
energy. At the same time, we are actively promoting energy 
conservation activities centering on our environmental 
management system. 
In addition, we are participating in Challenge 25, and our 
employees think about what they can do as individuals to 
save energy and put these ideas into practice.

We consider waste products as resources and are 
engaged in efforts to achieve zero emissions at all our 
production sites throughout the world by recycling. In fiscal 
2005, we achieved zero emissions at our production sites 
within Japan. We will continue striving to reduce total waste 
emissions and improve the quality of our recycling methods 
while promoting efforts to recycle industrial water and make 
effective use of rainwater in the aim of further minimizing 
the environmental burden created by our activities. 

(Thousands of tons of CO2)
Disposal Recycling

-6% line (compared to the 1990 fiscal year)
(Thousands of tons of CO2)

Sale

Sale

Recycling
rate

Recycling

Disposal

Recycling rate

(Fiscal year)

We use separate drains 
for sewage and rainwater 
and store rainwater for 
use in production.

(Fiscal year)

YKK METAL VE PLASTIK 
URUNLERI SANAYI VE 
TICARET A.S.
We reduced the amount of power we 
use for daytime lighting by installing 
a system that efficiently draws in 
natural light using mirrors that track 
and reflect the sun. 
(CO2 reduction: 45 tons/year)

PT. YKK AP INDONESIA
We reuse sludge from 
wastewater treatment to 
make bricks.
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Environmental impact reduction management
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Wastewater treatment 
and recycling equipment

Separate 
exhaust ducts 
for each system

Exterior walls (air purifying tiles)

High efficiency 
once-through 
boilers

Shanghai YKK Zipper Co., Ltd. (Shanghai YKK) was 
established in the Minhang Economic and Technological 
Development Zone in 1992 as the YKK Group’s first 
Chinese subsidiary. A new plant (called the “Lingang 
Plant” for short) was recently established in Lingang New 
City, Pudong New Area to further improve responsiveness 
to the Chinese market in terms of both volume and quality. 
It went live in January 2010. 

The total investment in the Lingang Plant was US$58 
million. It has a site area of 113,274 m2 and a floor area of 
67,187 m2. Combined with the Minhang Plant, that makes a 
total site area of 217,080 m2 and a total floor area of 
164,629 m2, giving our fastening business the largest 
production capacity in the world. 

The Lingang Plant handles the front-end process of 
fastener production, producing materials and parts. This 
has enhanced Shanghai YKK’s integrated system of 
production by augmenting production at the Minhang Plant 
and will lead to the enhancement of production technology, 
development, quality control and other technical functions.
We will strive to provide better service in terms of 
development, quality and delivery times and further 
strengthen our product and technological capabilities. We 
are also working to make our plants even more 
environmentally friendly. As part of those efforts, we have 
installed equipment for treating and recycling wastewater, 
separate drainage pits and exhaust ducts for each system, 
skylights, high efficiency once-through boilers and other 
such equipment inside the plant and air purifying tiles on 
the 14,000 m2 exterior walls. The air purifying effect of the 
walls is equivalent to 980 poplar trees.

Operations launched at Lingang Plant 
in Shanghai
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New lead standards of CPSIA met: Declaration of safety

The American Consumer Product Safety Improvement Act of 2008 (CPSIA) was enacted in August 2008 following the 
lead-poisoning death of a four-year-old boy. It is a legally binding federal regulation restricting the content of lead and other 
hazardous substances in products designed for children 12 years old and younger. 
The CPSIA sets forth restrictions on several substances. Lead is currently limited to 300 ppm, but by 2011, this will be 
reduced to 100 ppm. YKK currently has a presence in 71 countries and territories around the world. Starting with orders 
received in January 2010, the lead content of all fastening products manufactured by the YKK Group, excluding certain 
special ones, will be below the standard at 90 ppm. On top of our integrated control of materials, the YKK Group has installed 
new inspection machines and established an internal inspection system to support Japanese companies supplying sewn 
products to the American market and strengthen the services we provide to American buyers and other foreign companies. 

Moving equipment containing high-concentration PCBs

Asset retirement obligations

Measures for equipment that contains polychlorinated 
biphenyls (PCB)

The YKK Group calculated its environmental obligations while preparing the financial report on asset retirement obligations as 
made necessary by the accounting standards revision. Included in the calculation were the expenses for disposing of 
equipment containing high-concentration PCBs, low-concentration PCBs, asbestos, soil and CFCs. Following the guidance of 
a certified public accountant, it was decided that the calculation results would be handled as asset retirement obligations.

Companies are obligated to properly dispose of equipment 
containing PCBs by fiscal 2016. As such, we have 
established warehouses all over the country and are properly 
storing and managing the equipment. (Storage system: 
5 sites for equipment containing high-concentration PCBs 
and 10 sites for equipment containing low-concentration 
PCBs) The largest storage area is in the Kurobe area in 
Toyama. We began disposing of equipment containing 
high-concentration PCBs there in December 2008 and as of 
May 2010 have disposed of 365 pieces of equipment. We will 
continue to properly store and manage such equipment and 
work on disposing of it at the earliest possible date.

Soil contamination

We place priority on soil conservation within our risk 
management efforts from the perspective of regional 
environmental conservation and maintaining the value of our 
land assets. As such, we conducted voluntary soil 
inspections at our properties in Japan (a total of 272 sites).  
The inspections were completed in February 2009 and 
allowed us to inventory the soil contamination risks at all our 
sites within Japan. The results confirmed that there is no 
immediate risk of environmental pollution at any of our 
properties. However, there was potential risk of pollution at 
37 sites, so we are rechecking these sites as opportunities 
arise. We will continue soil inspection efforts at our overseas 
production sites making use of the risk management 
techniques developed in Japan.

Asbestos measures

We conducted inspections for three types of asbestos 
(crocidolite, amosite and chrysotile) at all production sites 
within Japan and discovered asbestos at several sites. We 
then took steps to prevent the asbestos from becoming 
airborne by removing it, sealing it in or encasing it to ensure 
the safety of our employees. We are also going through and 
conducting new inspections for three additional types of 
asbestos (actinolite, tremolite and anthophyllite). At this point, 
the inspections have not uncovered any new asbestos. 

Cost of disposing of equipment up to present: 
Approx. 220 million yen

Estimated cost of disposing of remaining equipment: 
Approx. 150 million yen

* Only includes equipment containing high-concentration PCBs

Current total cost related to inspections and measures: 
260 million yen

Estimated cost of disposing of asbestos: 
Approx. 280 million yen
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Environmental obligations

Handling of chemical substances




