
There are many different roles within the companies of the YKK Group, and we believe that the 
corporate value is improved when each employee becomes a “pro” at his or her job. 
In order to fairly evaluate and deal with our employees, we divide the various roles that they play into 
four job categories within the personnel system according to the characteristics of their responsibilities. 
As a manufacturing company, by appropriately evaluating the expertise of our engineers and 
technicians who perform specialist work and the proficiency and skills of those in manufacturing and 
sales, we are able to increase the fairness and straight-forwardness of the system and raise the 
motivation of our employees. 

Produce results through management of the organization.Management

Produce results through the exercise of specialized knowledge
and expertise and a high level of skills.

Experts

Execute work with greater accuracy, speed and effectiveness to
contribute to the achievement of organizational goals.

Specialists

Create higher added value and contribute to
the achievement of organizational goals.

Managers

[Job Categories]

At the YKK Group, we make an active effort to entrust our employees 
with important responsibilities from early on to cultivate a sense of 
challenge and encourage them to set high goals for themselves. 
We also place an emphasis on off-the-job training (OFF-JT) to bring 
out the individual strengths of our employees. Our “Value Creation 
School” is a one-year program designed to bring up the leaders who 
will take charge of the business in the future. Participants learn about 
the YKK approach to management and acquire the necessary 
knowledge and outlook. At the end of the program, they offer 
management proposals to the directors. 
The Leadership Training Program for women is designed to recruit 
women for management positions. After acquiring the necessary 
business knowledge, they present project plans to the directors. Up 
to this point, 48 women have participated in the program, and 12 of 
them have been assigned to management positions. 

Value Creation School

At the YKK Group, we support employees who are raising 
children so that they can exercise their potential and 
pursue long-term career development at the same time. 
We put on parenting workshops and have implemented a 
childcare leave and benefit program to help both women 
and men take leave for raising their children. In fiscal 
2008, 15 male and 259 female employees took time off 
work for childcare.
Our efforts in this area were recognized by the Ministry of 
Health, Labour and Welfare, from which we obtained the 
“Kurumin” Next Generation Certification Mark.

Childcare leave for male employees

<Comment from a male employee>
“I suffered from a lack of sleep and was physically 
fatigued, but there’s a big difference between 
leaving child-raising all up to your wife and actually 
helping out with it. I feel like I was able to grow 
myself through the experience.”

We set up a bulletin board for discussing balancing work with 
child-raising.

We have implemented a Post-Retirement Re-Employment 
Program to take advantage of the knowledge and 
experience of retirees. In fiscal 2008 we raised the age 
limit to 65. There are currently 536 people with us on this 
program. 

We respect the stated purpose of the citizen judge 
system, which is “to foster understanding of the law 
among citizens and contribute to greater trust in it,” and 
have therefore made arrangements within the company 
to make it easier for employees to participate in it. 
If an employee is selected as a citizen judge, we adjust 
their schedules so that they can take off and perform their 
public duty. 

Social & Environmental Report 2009

The YKK Group approach to employment

In Harmony with 
Our Employees

Following the human resources philosophy of “autonomy and symbiosis,” the YKK Group 
companies and our employees are united in seeking to raise corporate value. Every employee 
sets their own goals according to their individual roles and acts with responsibility.
We have also established various support programs and are working to 
create pleasant workplaces.

A fair and straight-forward personnel system

A personnel training program that brings out 
the individual strengths of employees

Efforts to support the balancing of work and 
child-raising

Re-Employment Program Working with the citizen judge system
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Social & Environmental Report 2009

Demonstrating an explosion of an organic solvent Using chopsticks to demonstrate getting caught in a V belt

JEN COLOMBIA S.A. : Cremalleras YKK
We practice smiling exercises before starting work and do 
simple health checks during break time (checking each 
other’s physical condition) in accordance with our motto of 
“A workplace that is always comfortable and pleasant.” 

The problems that have to be addressed in order to stay healthy are becoming more and more 
diverse with new strains of influenza and an increasing number of lifestyle-related diseases appearing 
in the human population. Employment contracts are also becoming increasingly diverse, and lifestyles 
are changing. We are working on coming up with measures to address lifestyle-related diseases, 
stress-related illnesses, chronic fatigue and other problems resulting from those changes as well as 
the problems encountered by employees dispatched to overseas workplaces.

Now more than ever it is important for each employee to be aware of his or her own health and put 
good habits into practice to maintain and improve their well-being.

Blood pressure measurement and health consultation Health and physical condition checkup

Health workshop: Exercises that can be done easily 
at work using a chair Exercise workshop: Simple aerobics and ball exercises

INDONESIA Group
We held a meeting to instruct all our employees on 
how to keep from catching the super-flu and how to 
cope with the symptoms. 

YKK BANGLADESH PTE. LTD.
We held a company-wide picnic to deepen 
friendships among employees and provide some 
time to relax and rejuvenate.

YKK ZIPPER (SHENZHEN) CO., LTD.
Training involving simulation of a sulfuric acid spill

With elimination of danger as our goal at the YKK Group, we are promoting the implementation of 
inspections to identify dangers and hazards and the incorporation of labor safety and health 
management systems. Improvements in the work environment and enhanced safety and health efforts 
result in fewer dangers and hazards in the workplace, but at the same time, this can lead to reduced 
sensitivity to danger. 
We are implementing enhanced hands-on training to address this problem and working on preparing 
more familiar machines and devices to incorporate into the training programs, including devices to 
learn about getting caught up in V belts and explosions of organic solvents. 
We believe that things like keeping in good physical condition through daily efforts and improving 
sensitivity to various dangers are an important part of safety and health efforts. 

The YKK Group approach to 
safety and health

In Harmony with 
Our Employees

At the YKK Group, we seek to create workplace environments that are easy to 
work in and meet the standards of the era by eliminating causes of danger and 
harm. We also strive to maintain and improve the physical and mental health of 
the people that work for us. All our employees are engaged in activities designed 
to bring that about. 

Health maintenance and improvement

Measure. Know. Act. (2008 Health Fest at Kurobe Manufacturing Center)
Safety and health
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